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& CMT DOWNTOWN CONCEPT DESIGN V

Crawford, Murphy & Tilly

1)

2)

3)

4)

KICKOFF MEETING gé&/ﬁgg/ﬁ(f(

September 28, 2022 - 11:00 AM ILLINOIS
MEETING MINUTES

OPENING REMARKS
COUNCIL RECAP / FINAL SCOPE DISCUSSION

- Noted that despite some objections on contract technicalities, Council appears supportive of investment
Downtown. Appears to be significant community support for Downtown improvements as well.

- City Admin (Tim/Billy) will lead efforts to keep Council informed/involved, supported by CMT Team.
1. CRITICAL SUCCESS FACTORS DISCUSSION

- Admin validates program approach: (1) Focus on infrastructure modifications to prioritize
“walkability” Downtown, not merely a cosmetic program; (2) Everything is on the table going from
building face to building face; (3) Acquisitions not preferred unless a unique opportunity presents itself
(such as adjacent private surface parking lots); and (4) No specific design element preferences at this
time — would like the process to play itself out and see what develops out of it.

- Admin verifies approach to public involvement: public will be informed and consulted at various
points during life of program design via public meetings and use of City’s Communications Manager.
Team will meet at least quarterly with “Steering Committee” including community leaders and cross-
section of downtown users.

SCHEDULE DISCUSSION

- 12-month design schedule. CMT authorized to engage subs.

- Core Team meetings to be scheduled every two weeks starting Tuesday 10/11/22 at 9:00am.
IMPLEMENTATION PLAN UPDATE:

a) City To Do List:

i) Define CORE team members (to meet bi-weekly) CoB has already identified Craig and Billy as City
Core Team members with other City staff brought in to meetings as needed.

ii) Define STEERING committee team member (to meet quarterly) Craig, Billy, and Tim to assemble this
team.

iii) Define Community Stakeholder team members (to meet quarterly) To simplify things, there will not
be a separate Community Stakeholder Team. The Steering Committee will include representatives
of the community.

iv) Schedule meeting with County regarding courthouse square Billy will set something up with the
County and then let CMT know when a meeting can occur.

b) CMT To Do List:



5)

6)

7)

8)

9)

i)  Schedule bi-monthly meetings (with City) Mike Sewell to send out Outlook invites.

ii) Schedule internal kickoff meetings (traffic, funding, etc.)

iii) Obtain and review City GIS data — determine need for supplemental information (videos, etc.) Craig
to provide Mike with Troy and Craig’s availability.

CRITICAL CITY DECISION POINTS:
a) Provide “ok” to start traffic counts (commence immediately) City approval given.
b) Provide “ok” to start pavement cores (wait until traffic counts are complete) City approval given.

ONGOING TASK ITEMS:

a) CMT/MMA - Develop detailed project schedule and QA plan

b) CMT/MMA — Review existing studies / reports

c) CMT/MMA — Data collection (utilities, GIS data, aerial imagery) CMT has shared propose traffic data
collection plan with City Traffic Engineer.

d) CMT - Developing Existing Traffic Model

UPCOMING TASK ITEMS:

a) CMT —Schedule 1%t quarterly meeting with Steering Committee / Core teams (vision & goals session)

b) CMT —Schedule onsite investigation & recording trip

c) City — Define community stakeholders

d) City — Develop external communication plan (stakeholders, council, staff, etc.) CMT to add standing
agenda item to Core Team meeings: “STORIES”, intended to provide ongoing, compelling content to
public to keep them in the loop.

COMPLETED TASK ITEMS:
a) CMT - Executed sub agreements with MMA & Workbench
b) City — Executed agreement with CMT & provided NTP

OPEN DISCUSSION / QUESTIONS
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Crawford, Murphy & Tilly

1)

2)

3)

4)

5)

CORE TEAM MEETING 300/7( //(

October 10, 2022 — 10:00 AM [fLiNO! 5
MEETING MINUTES

DISCUSSION ITEMS:

a)

d)

e)

Project “Stories” Approach — Katherine Murphy and CMT Team Intro

- Katherine will now attend every Core Team Meeting.

- Katherine and Mike will work together on publishing stories: Katherine will provide suggestions on
format/frequency/etc and Mike will keep “ear to the ground” on content.

Traffic Counts — Status Update for Katherine

Illinois Main Street Conference — CoB Involvement

- Kent Massie and C.J. Baker will attend from CMT Team. Billy to let CMT know if any sort of
content/participation is needed, but unlikely.

Project Schedule — Review Milestones

- See attached schedule.

- Notable milestones: City to deliver GIS info to CMT by 10/21. Steering Committee Meeting #1
tentatively scheduled for week before Thanksgiving. City to deliver “critical utilities” data by
Thanksgiving.

GIS Data — Next Steps

IMPLEMENTATION PLAN UPDATE:

a)

b)

City To Do List:

- City to provide CMT with downtown maps for vaults and steam tunnels.

i) Define STEERING committee team member (to meet quarterly)

ii) Schedule meeting with County regarding courthouse square
- Meeting has been scheduled for 10/27.

iii) Develop first wave of “easy” data to be shared from GIS and share availability for meeting with CMT
Team

CMT To Do List:

- CMT to prepare less detailed schedule for general use.

i) See Ongoing Task Items below...

CRITICAL CITY DECISION POINTS:

a)

None at this time...

ONGOING TASK ITEMS:

a)
b)
c)

d)

CMT/MMA - Develop QA plan

CMT/MMA — Review existing studies / reports

CMT/MMA — Data collection (utilities, GIS data, aerial imagery)
- Traffic counts to be collected 10/25.

CMT - Developing Existing Traffic Model

UPCOMING TASK ITEMS:

a)
b)

CMT - Schedule 1% quarterly meeting with Steering Committee / Core teams (vision & goals session)
CMT — Schedule onsite investigation & recording trip
- Data collection beginning week of 10/17.



6)

7)

8)

COMPLETED TASK ITEMS:
a) CMT - Developed Project Schedule

“STORIES” TO TELL

OPEN DISCUSSION / QUESTIONS
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V
&» CMT DOWNTOWN CONCEPT DESIGN V

Crawford, Murphy & Tilly

1)

2)

3)

4)

CORE TEAM MEETING 30&%@'@[5/{

October 25, 2022 - 9:00 AM ILLINOIS
MEETING MINUTES

DISCUSSION ITEMS:

a)

Program Funding Opportunities Approach — Ally Fields (CMT Funding Specialist) and Melissa Hon (CoB

Economic and Community Development Director)

i)  Current Funding Opportunities Identified by Ally

ii) Existing City Approach to Pursuing Funding Opportunities

iii) Strategy for Integrating Program Elements into City’s Ongoing Pursuits of Funding
- Ally directed to look for grants/funding opportunities that are good candidates for the
Streetscaping Program and let CoB know when they’re coming up so that they can prepare for
them.

Illinois Main Street Conference — Quick Recap from Kent

County Meeting — Scheduled for 10/27. Minimal prep likely required.

- Core Team subsequently met with County and had productive conversations. Next step is for City,

Mike, and Museum to meet with Cassy Taylor (McLean County) likely the week of 11/14 to introduce

some concepts to the County for consideration.

IMPLEMENTATION PLAN UPDATE:

a)

b)

City To Do List:
i) Define STEERING committee team member (to meet ~ quarterly).
- Billy believes composition of committee will be finalized by 10/28/22.
ii) Provide CMT with Downtown vault and steam tunnel maps.
- CoB has now provided CMT with this information.
iii) Develop first wave of “easy” data to be shared from GIS and share availability for meeting with CMT
Team — by 10/21.
- Mike directed by Craig to reach out directly to Troy Olson. Mike and others from CMT
subsequently met with Troy and Joe Palma and have begun receiving access to data.
CMT To Do List:
i)  Prepare less detailed schedule for general use.
ii) Develop QA Plan.
iii) Data collection (utilities, GIS data, aerial imagery) — ongoing.
iv) Develop existing traffic model — ongoing. Counts occurring 10/25/22.
- Counts have now been completed.

CRITICAL CITY DECISION POINTS:

a)

None at this time...

UPCOMING TASK ITEMS:

a)

b)

City Tasks:

i)  Deliver “critical utilities” data by Thanksgiving.

CMT Tasks:

- CMT to draft a first list of upcoming grants/funding opportunities for CoB to review. This will be a
“living document”, updated as warranted by Ally and her team who have their ear to the ground for us.
i)  Schedule 1%t quarterly meeting with Steering Committee (tentatively week before Thanksgiving)

ii) Develop base map



5)

6)

7)

COMPLETED TASK ITEMS:
a) CMT - Developed Project Schedule

“STORIES” TO TELL

a) How often? What format?

b) Traffic modeling “story”. What content needed from CMT Team?
- Katherine will take lead on determining frequency and format of messaging, now that she is attending
all Core Team meetings and since she will now be in the loop on what elements of the design are being
focused on. CMT will assist with providing content.

OPEN DISCUSSION / QUESTIONS

- Discussion on next steps needed to allow Design Team to begin preparing concepts. Consensus was that
Design Team needs some additional input first, particularly from the Steering Committee once established.

10
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§ CMT DOWNTOWN CONCEPT DESIGN V

Crawford, Murphy & Tilly

1)

2)

November 8, 2022 — 9:00 AM ILLINOIS
MEETING MINUTES

DISCUSSION ITEMS:
US-51B Walkability Strategy — Phil Allyn (CoB Traffic Engineer) and Roger Driskell (CMT Surface
Transportation Director) in attendance

i)

a)

b)

c)

d)

e)

i)

Recap by Craig Shonkwiler on conversations recently had with IDOT and Hutchison
- Craig recounts that IDOT is giving consideration to outside bike lane but perhaps skeptical on
further lane reductions due to volume of traffic.

Ravia of-M a a ha nd-cene d U on

Discuss strategy for engaging IDOT, next steps, etc.
- Kent and Roger discuss possibility of speed reduction either by City Ordinance (change speed
limit) or perhaps more effectively by implementing traffic calming such as lane reduction.

- Phil notes that City has an adopted Bicycle Master Plan that includes bike lanes on US-51B and
advises we not do anything to take that off the board.

- Discussion amongst team that walkability must also be emphasized, particularly ability to safely
cross US-51B.

- Next Steps: Roger to reach out informally to his Hutchison contacts to find out status of Phase |,
prior to engaging IDOT. Depending on what we learn, likely set up meeting for CMT and IDOT to
develop specific strategy for IDOT meeting.

McLean County Museum of History Meeting (held 10/27/22) Debrief —

i)
i)
i)

Scharnett proposed plan for main entrance (south entrance)
War memorial clutter and other ideas...
Upcoming meeting with Cassy Taylor, County Administrator

- Discussion amongst team that we would like to further explore some of Scharnett’s ideas prior to

presentation to County.

Johnson Controls Meeting (held 11/07/22) Debrief —

- City open to working with Johnson Controls to the extent lighting will be a piece of Design Team’s
efforts. Kent confirms lighting will be a major component of program.

First Steering Committee Meeting Tentative Schedule —

- New plan is to move up first committee meeting to week of December 5. Morning meeting and no
more than 2 hours likely best option.

v)

11/11/22 - Finalize Steering Committee members and schedule first meeting
Week of 11/21/22 — Send out questionnaire to committee members
12/01/22 — Questionnaire due back from members

12/06/22 — Review questionnaire results and finalize game plan for first steering committee meeting

Week of 12/12/22 — First Steering Committee Meeting

Quick Update from Kent on Friday’s Wine/Art Walk
- Amongst other things, Kent remarks on very strong Visual Arts community based in Downtown
Bloomington.

IMPLEMENTATION PLAN UPDATE:

City To Do List:

- Craig and Phil to provide any draft IDS that may have been provided them by IDOT for the Phase I.

- Billy to cancel upcoming meeting with County and instead set up meeting with Scharnett for further
discussion of Museum Square options.

a)

CORE TEAM MEETING 30&%@'@[5/{

i



3)

4)

5)

b)

- Billy to make contact with prospective Steering Committee members and inform them of their

selection, then notify Mike and provide him with their contact info.

i) Define STEERING committee team member (to meet ~ quarterly). To be finalized this week.

ii) Determine “critical utilities”, ideally by Thanksgiving.

CMT To Do List:

- CMT (Roger) to reach out to Hutchison to determine status of Phase | study and gauge IDOT’s stance

on walkability improvements.

- Once Billy has made initial contact with Steering Committee members, Mike to reach out and schedule

first meeting for week of December 5.

i)  Prepare less detailed schedule for general use. Done prior to next Core Team meeting.

ii) Prepare list of promising grants/funding opportunities — ongoing. Will be presented by Ally at next
Core Team meeting.

iii) Data collection (utilities, GIS data, aerial imagery) — ongoing.

iv) Develop base map - ongoing. Should be completed this week.

v) Develop existing traffic model — ongoing. Counts have been completed.

vi) Develop narrative for planned downtown improvements.

CRITICAL CITY DECISION POINTS:

a)

Appointment of Steering Committee — To be finalized this week.

“STORIES” TO TELL

a)

b)

Upcoming publications/tweets/etc
- Katherine developing piece on underground vaults, then turning to a piece on traffic counts/modeling.
Content needed from CMT Team

OPEN DISCUSSION / QUESTIONS

12
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Crawford, Murphy & Tilly

1)

CORE TEAM MEETING 30&%
November 29, 2022 - 9:00 AM 'LL'NDIS

MEETING MINUTES

DISCUSSION ITEMS:
a) Streetscape Grants/Funding Opportunities — Ally Fields (CMT Government Affairs Manager) in attendance

i)

i)

Upcoming Grants/Funding Opportunities List

- November ‘22 List included with these meeting minutes.

Next Steps

- Consensus is that design is not yet developed enough to warrant applying for funding.

- City is working on FY’24 budget and will internally strategize about adding a streetscape project to
their capital improvements plan as well as engaging Town of Normal and McLean County in
discussions so that the project can be included on MPO TIPs. CMT to provide support if asked.

- Streetscaping project is a great candidate for Bloomington-Normal Economic Development
Council “One Voice Task Force” one year from now.

b) US-51B — Meeting scheduled for Monday, 12/05

i)

i)

Roger’s discussion with Hutchison

- Learned that IDOT has tasked Hutchison with primarily keeping improvements between the curb,
with a focus on mill & fill and curb ramp improvements; but IDOT likely to at least consider
proposals from City for additional improvements.

- Hutchison is performing 26 Intersection Design Studies along the corridor as part of this Phase I.
Upcoming meeting strategy

- Agenda to be prepared by CMT to ensure we discuss everything we want to be covered.

- Need to determine IDOT’s schedule for US-51B, both design and construction. When do we need
to have things to them?

- Site visit after meeting: Goal is to have IDOT appreciate the economic impact of US-51B choking
off Downtown.

- Back pocket strategy: IDOT likely to be more amenable to CoB proposed improvements if the City
is willing to consider bearing costs or sharing costs.

c) Steering Committee Meetings — First meeting scheduled for Wednesday, 12/07

i)

i)

iii)

Tentative Overall Meeting Schedule:

(1) Early December ‘22 — Big Picture Discussion/Listening

(2) Late February ‘23 — Discussing Specific Ideas/Strategy

(3) Late April ‘23 — Reviewing Specific Improvements, Colors, Amenities, Themes, etc

(4) Late June ’23 — Plan Review/Final Buy-Off from Committee

Tentative First Meeting Format:

(1) 1%t 30 minutes — Intro from Billy/Tim. Brief presentation from Design Team

(2) 2" 45 minutes — Break into three focus groups (Local Business Interests, Traffic & Parking, and
Cultural/Public Spaces). Each group will spend ~15 minutes considering the past
(challenges/lessons learned), 15 minutes on present conditions (challenges and opportunities),
and 15 minutes dreaming big about future solutions.

(3) 3™ 30 minutes — 10 minutes per focus group reporting back the Top 3-5 Takeaways from their
discussions. Quick wrap-up.

Questionnaire Results —

(1) Due back by 12/01/22

(2) Results will be compiled prior to 12/06 Core Team Meeting

N c Teansit/Market Street ParkingG.

13



2)

3)

4)

5)

IMPLEMENTATION PLAN UPDATE:
a) City To Do List:
- City to internally strategize about how to integrate City Council updates and public meetings into the
program design schedule.
- Craig to provide CMT with updated Intersection Design Studies or, if he can’t get them from Hutchison
in a timely manner, provide us with the older IDS from March.
i) Data on sewer televising status — by 11/25
ii) Determine “critical utilities”, ideally by Thanksgiving.
b) CMT To Do List:
- Prepare agenda for 12/05 IDOT meeting.
i)  Prepare less detailed schedule for general use. Done prior to next Core Team meeting.
- This schedule summary is being developed for the First Steering Committee Meeting and will be
shared with City to aid in City’s internal strategy about updating Council and public meetings. (See
2(a) above.)
ii) Data collection (utilities, GIS data, aerial imagery) — complete for now.
iii) Develop base map - complete.
iv) Develop existing traffic model — ongoing. Counts have been completed.
v) Develop narrative for planned downtown improvements.

CRITICAL CITY DECISION POINTS:
a) None at this time

“STORIES” TO TELL
a) Upcoming publications/tweets/etc

b) Content needed from CMT Team

OPEN DISCUSSION / QUESTIONS

14
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Federal:

State:

lLLiNOIS

Downtown Streetscape

Potential Funding Opportunities
November 2022

Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Program

@)

The RAISE program, included in the Bipartisan Infrastructure Law (BIL) of 2021, is
designed to help communities modernize roads, bridges, transit, and other
transportation facilities to make the transportation systems safer, more accessible,
more affordable, and more sustainable. Projects are evaluated on several criteria,
including safety, environmental sustainability, quality of life, economic competitiveness
and opportunity, partnership and collaboration, innovation, state of good repair, and
mobility and community connectivity.

The RAISE Program will award at least $1.5 billion per year through FY2026. While the
program has typically opened in the first few months of each calendar year, USDOT is
trying to shift to a schedule a few months earlier to more closely align with the fiscal
year.

RAISE grants must be matched by a 20% non-federal contribution.

RAISE grants do not need to be shovel-ready but are scored on project readiness. Ability
to articulate a clear project vision and address any possible barriers to project
development (permitting, ROW, etc.) is needed.

lllinois Transportation Enhancement Program (ITEP)

O

e}

ITEP is designed to allocate resources to well-planned projects that provide and support
alternate modes of transportation enhance the transportation system through
preservation of visual and cultural resources and improve the quality of life for members
of the communities. ITEP can be used for pedestrian or bicycle facilities, streetscapes,
conversion of abandoned railroad corridors to trails, historic preservation and rehab of
historic transportation facilities, vegetation management in transportation rights-of-
way, storm water management, the construction of turnouts, overlooks, and viewing
areas, or other specified uses.

The ITEP is funded by a mix of state and federal funds and is awarded bi-annually, with
the application period opening in the fall of each even numbered year. ITEP includes a
$3 million cap per project.

Planning studies are not eligible for funding under the ITEP. However, preliminary
engineering and construction engineering are eligible.
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Other:

lLLiNOIS

lllinois Main Streets Program

O

(@)
O

The lllinois Main Streets Program set out to support improvements and encourage
investment in commercial corridors and downtowns that have experienced
disinvestment, particularly in communities hardest-hit by COVID-19. The program
funded capital projects that make these commercial areas in Illinois more attractive for
private investment, generate short-term and long-term employment opportunities, and
improve quality of life in the community through high-quality infrastructure and
amenities.

Under the 2022 program, engineering design was an eligible cost.

The lllinois Main Streets program provided $56 million worth of grants between
$250,000 and $3 million and was awarded in the fall of 2022. This program is unlikely to
receive further rounds of funding unless a new capital program is passed.

State or Federal Budget Line-ltems

o State or federal elected officials may be able to place an “earmark” or “line-item” for a
project in a federal appropriations bill or the state budget. This route of funding, like
grants, cannot be guaranteed, but can be worthwhile if a project is significant enough to
garner attention of elected officials.

o The FY2022 federal appropriations package included “Congressionally directed
spending” for projects. Line-items for individual projects in the Economic Development
Initiatives account averaged $1.5 million. The committee considered requests of up to
S4 million.

= Rules for these programs may change in the new Congress in 2023.

o Line-items in federal programs follow the appropriations processes. Federal requests
would typically need to be submitted in February or March.

o State budget line-items follow a less standardized process. If they are available to
members, outreach early in the legislative session will help position a project.

Typical Timelines
Program Application Timeframe Notice of Award
RAISE Program Q1 Q3
.. State: Q2
Budget line-items/earmarks Qi1 Federal: Q3 or Q4
lllinois Transportation
—EVE BERED
Enhancement Program Q3 —EVEN NUMBER Q2 — ODD NUMBERED YEARS
(ITEP) YEARS ONLY
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1)

2)

3)

CORE TEAM MEETING 30&%@'@[5/{

December 6, 2022 — 9:00 AM ILLINOIS
MEETING MINUTES

DISCUSSION ITEMS:

a)

b)

d)

IDOT/Hutchison Meeting — Confirm Next Steps
- Discussion on risk of Design Team getting bogged down with US-51B efforts at the expense of
Downtown core. MBS and CJS assure City that Design Team has capacity, that CMT traffic engineers
outside of Core Team will mainly be the ones doing this work, and that there is a risk in waiting to
resolve US-51B issues til last as there may be constraints discovered that impact the core design.
- Discussion about being aggressive pursuing objectives for US-51B (“it’s your road, but this is our
community”) while balancing against threat of damaging working relationship with IDOT or even having
them pull out as they have in other communities. Team will solicit input on strategy for negotiations
with IDOT from Roger Driskell when/if the alternatives are deemed viable.
i) Identify Alternatives (CMT to Develop and Get CoB Blessing)
- Design Team to provide this in next couple of weeks
ii) Perform Modeling of Alternatives and Document Results
- To be completed prior to February meeting with IDOT
iii) Present Alternatives to IDOT for Consideration — Week of February 20" (MBS to Schedule)
Steering Committee Meeting — Scheduled for Tomorrow
i) Review Presentation
ii) Review Questionnaire Results
iii) Discuss Subgroup Arrangements
Connect Transit/Market Street Parking Garage —
i) Update from Billy & Craig
- Project is likely moving forward but is delayed due to Section 106 review. Funding for project will
likely include our proposed streetscaping improvements in the vicinity.

iii) Next Steps
Next Meeting — Everyone OK with the 20t"? Yes.

IMPLEMENTATION PLAN UPDATE:

a)

b)

City To Do List:

i) Data on sewer televising status — by 11/25

ii) Determine “critical utilities”, ideally by Thanksgiving.

iii) Clarify approach/timing for integrating City Council updates and public meetings into the program
design schedule.

CMT To Do List:

i) Schedule IDOT Meeting for week of February 20t

ii) Develop alternatives for US-51B and get CoB blessing before modeling.

iii) Prepare less detailed schedule for general use. Amended PowerPoint slide suffice?

CRITICAL CITY DECISION POINTS:

a)

None at this time



4)

5)

“STORIES” TO TELL

- Katherine confirms press release for “Spotlight on Little Known City Structures” and sends to Design Team.
- Katherine will lead effort to develop a City website for the Streetscaping project.

a) Upcoming publications/tweets/etc

b) Content needed from CMT Team

OPEN DISCUSSION / QUESTIONS
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Crawford, Murphy & Tilly

1)

2)

CORE TEAM MEETING gé&/ﬁgg/ﬁ(f(

December 20, 2022 - 9:00 AM ILLiNols
MEETING MINUTES

DISCUSSION ITEMS:

a)

b)

c)

Quick Miscellaneous Business —

i) Meeting with Tim
- Schedule “sooner rather than later”. MBS to make arrangements w/ Amy Overton.

ii) Sign Clutter
- Report will include discussion of sign clutter, but project scope will not at this time include
detailed sign inventory or document specific solutions. That will be developed at a later point in
time.

iii) 1% Steering Committee: Catch-Up Session
- MBS to host catch-up session in January (and following other steering committee meetings) in
order to keep everyone in the loop and engaged. No additional participation from other Core Team
members necessary.

iv) Rescheduled County Meeting Status
- Kent relates his recent discussion with Paul and suggests that County is likely OK holding for now.
As our plan becomes more developed we will re-engage them.

US-51B Alternatives —

i)  Discussion to determine alternatives to model
- City re-affirms priorities: shorten crossing, add buffers for people walking N-S on sidewalk,
improve safety, and greenery.
- City OK entertaining relocation of proposed bike lane to adjacent streets, though Craig notes IDOT
may take exception since it was the City who first asked them to move it there in accordance with
the City’s Bicycle Master Plan.
- Phil notes we should be considering actual design vehicles, not just IDOT’s policy for design
vehicles, when reviewing intersection return radii.
- Kent discusses some big picture ideas for connectivity to the Downtown area. These will be
further discussed in subsequent meetings.
- City will provide us feedback by end of day Thursday.

ii) Schedule for modeling/finalizing alternatives
- CMT will report back on modeling results and work to refine alternatives prior to meeting with
IDOT in February.
- Craig notes we may want to feed them information iteratively versus all at once.

Next Meeting — January 10™" Work Session at CoB

IMPLEMENTATION PLAN UPDATE:

a)

b)

City To Do List:

i) Data on sewer televising status — by 11/25

ii) Determine “critical utilities”, ideally by Thanksgiving.

CMT To Do List:

i) Schedule IDOT Meeting for week of February 20t

ii) Develop and model alternatives for US-51B

iii) Develop recommendations for integration of broader public into the process.

3) CRITICAL CITY DECISION POINTS:
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4)

5)

a) None at this time
“STORIES” TO TELL
a) Upcoming publications/tweets/etc

b) Content needed from CMT Team

OPEN DISCUSSION / QUESTIONS
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Crawford, Murphy & Tilly

1)

2)

3)

4)

5)

6)

January 10, 2023 - 8:00 AM ILLIN 015
MEETING MINUTES

US-51B CORRIDOR / BIKE LANE CONCEPTS (~1h)
- Reviewed preliminary data from traffic model.

MARKET ST / EAST ST CONCEPTS (~0.5h)
- Reviewed preliminary concepts.

OUTER LOOP CONCEPT (~0.5h)
- Discussed traffic circulation. Discussed need to schedule meeting with Connect Transit to discuss bus
traffic/routes.

JEFFERSON OVERPASS (~0.5h)
- Reviewed preliminary concepts.

2"P STEERING COMMITTEE MEETING STRATEGY (~0.5h)
- Discussed when we should meet again and what content to present. Billy to discuss with Tim and then
provide Design Team direction.

2"P IDOT MEETING STRATEGY (~0.25h)
- Design Team needs to run additional simulations and prepare exhibits clarifying alternatives. Will report
back at next Core Team Workshop in two weeks.

A—INTRO-TO 2"’ CORE TEAM-WORKSHOP-{~0.5h)

8)

MEETING WRAP-UP / NEXT STEPS DISCUSSION (~0.25h)

CORE TEAM WORKSHOP 30&%{ /Z
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Crawford, Murphy & Tilly
January 23, 2023 — 8:00 AM et
MEETING MINUTES

1) OLD BUSINESS (~45m)
a) US-51B Corridor — Preliminary Concepts

Y

CORE TEAM WORKSHOP #2 30&/}(

i

- Discussed various alternatives as well as which blocks support which alternatives. Reviewed traffic

modeling results.
b) Bike Lanes — Preliminary Concepts
- Discussed various alternatives.

2) NEW BUSINESS (~2h)

a) Main & Center — Preliminary Concepts
- Discussed various alternatives.

b) Museum Square — Preliminary Concepts
- Discussed various alternatives.

c) N Main Plaza — Preliminary Concepts
- Discussed various alternatives.

d) Roundabout Transfer Station — Preliminary Concepts
- Discussed various alternatives.

3) MEETING UPDATES (~1h)
a) Connect Transit —01/25 @ 2:00 PM (in person)

- Kent and Mike to meet with David and discuss options for routing bus traffic out of the downtown

core.
b) County Architect —01/25 @ 3:30 PM (in person)
- Billy to get back with Design Team about additional invitees.
c) IDOT #2-02/22 @ 10:00 AM (in person)
- Discussed approach for discussing alternatives with IDOT.
d) Stakeholder #2 — TBD
- Mike to schedule meeting for early March.
e) City Council—TBD
- Discussed meeting with Council using “three on ones” or at a Committee of the Whole
f)  Core Team Workshop #3 —02/21 @ 8:00 AM (in person)
}public Meeti TBE
by ity Mocti TBE

4) MEETING WRAP-UP / NEXT STEPS DISCUSSION (~15m)
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Crawford, Murphy & Tilly

1)

2)

3)

CORE TEAM MEETING gé&/ﬁgg/ﬁ(f(

February 7, 2022 — 9:00 AM ILLINOIS
MEETING MINUTES

DISCUSSION ITEMS:

a)

b)

c)

d)

Engagement Plan —
i) Review strategy
- Discussion includes activities the Design Team will initiate as well as supplemental activities City
personnel will initiate. City needs a little time to determine what this should look like.
- Design Team to keep Katherine involved during this process, to make sure City’s story is being
told.
ii) Review schedule and milestones
- Craig and Billy will discuss overall schedule and sequencing of milestones in relation to how soon
we can begin a construction project.
iii) Review next steps
- Core Team members from the City will meet to review the engagement plan and decision matrix
and then report back to the Design Team.
Review Decision Matrix —
- City was issued Decision Matrix comprised of concepts previously presented by the Design Team. Goal
is for the City to meet, without any of the members of the Design Team present, to come to a
consensus on what direction City wants to go.
- Design Team will be available at any point to clarify decision points/concepts and/or provide
additional information.
Meeting(s) with Utility Companies — Brief discussion on who should attend from City
- Craig states that he would like to participate in these meetings. CMT will begin to set these meetings
up.
Upcoming Meetings —
i) February 8" Meeting with County
- Design Team will present ideas/concepts previously presented to Core Team with caveat that
these ideas are very preliminary and have not yet been vetted past Council or any outside bodies.
ii) February 215 Workshop at CoB
iii) February 22" IDOT Meeting
iv) March 6% 7t" Steering Committee Meeting

IMPLEMENTATION PLAN UPDATE:

a)

b)

City To Do List —

i) Determine “critical utilities”, ideally by Thanksgiving.
- Craig reports that we will begin receiving this information yet this month.

CMT To Do List —

i)  Arrange for meetings with utility companies, accessibility advocacy group, and Historic Preservation
Commission

ii) Ongoing work on report

CRITICAL CITY DECISION POINTS:

a)

Approve or modify Engagement Plan by 2/21
- Return Preliminary “Group A Decisions” to Design Team by 2/21. Returning sooner may allow CMT to
engage Workbench in preparing renderings prior to the March 7" Steering Committee meeting.
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- Because of the upcoming IDOT meeting, City will prioritize decisions related to US-51B by the end of
the week.

4) “STORIES” TO TELL
a) Pending

5) OPEN DISCUSSION / QUESTIONS
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§ CMT DOWNTOWN STREETSCAPE DESIGN

Crawford, Murphy & Tilly

1)

2)

3)

4)

5)

CORE TEAM WORKSHOP #3
February 28, 2023 — 8:00 AM

AGENDA ITEMS

REVIEW OF ENGAGEMENT PLAN/SCHEDULE
a) Discussion led by CoB
b) Next Steps

REVIEW OF DECISION MATRIX
a) Discussion let by CoB
b) Next Steps

BRIEF DISCUSSION ON IDOT

DISCUSSION OF UPCOMING MEETINGS

a) Steering Committee Meeting #2 — 03/07 @ 2:30 PM

b) City Council Committee of the Whole — 03/20?

c) Public Meeting — TBD

d) Utility Meetings — Ongoing

e) Interest Group Meetings (Bike BloNo and ADA Advocacy Group) - TBD

MEETING WRAP-UP / NEXT STEPS DISCUSSION

VY,
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Crawford, Murphy & Tilly

1)

2)

March 6, 2022 — 1:00 PM TS ms
MEETING MINUTES

DISCUSSION ITEMS:
a) 2" Steering Committee Meeting —

i)

i)

i)

Discuss goals of meeting

- Want to make sure we’re not just providing the committee with an update but getting plenty of
feedback from them. Goal is to vet the concepts past them.

Review presentation format and content

- Received input from City staff on modifications needed to PowerPoint.

Get City input on highlighted sections

b) What’s Next?

i)

i)

i)

IDOT -
(1) 3™ Meeting scheduled for 3/30
(2) Need to schedule meeting with Bike BloNo — 3/13?
- Craig will schedule.
(3) Get City input on drawings to be shared at meeting
- Craig suggests overall bike route map is sufficient for this meeting and details of highway
crossings are not yet needed.
(4) Ask IDOT for permission to share concepts?
- Billy says don’t reach out to them about this yet.
Engagement Strategy —
- Billy says he will get this info to Design Team soon. Discussed that there are additional activities
beyond those proposed by the Design Team that will be necessary for engagement strategy to be
successful. Mike clarifies that Decision Matrix returned by the City is helpful, but in order for
design rework to be avoided the concepts should be vetted past the Steering
Committee/Council/public before Design Team gets too far ahead of themselves.
(1) Committee of the Whole? (Meet with County first?)
(2) Broader Public Engagement?
(3) Renderings
(4) Websites? Storyteller videos?
(5) Overall schedule?
Museum —
(1) Design meeting with Scharnett
- Billy says hold off on design meeting with Scharnett, but that he will work to schedule
meeting with County.
(2) Share concepts with the County (and have museum folks in attendance)
Design —
(1) Further exploration of North Main Plaza and Gateway Features
(2) Develop preliminary palette of materials/colors/furnishings
(3) Individual Street Design — ON HOLD?

IMPLEMENTATION PLAN UPDATE:
a) City To Do List —

i)
i)

Determine “critical utilities”.
Set up meeting with Bike BloNo.

CORE TEAM MEETING 300/7( //(
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3)

4)

5)

iii) Determine Engagement Strategy and associated timeline.

b) CMT To Do List —
i)  Provide City with questions related to sewer televising exhibit.
ii) Arrange for meetings with accessibility advocacy group and Historic Preservation Commission.
iii) Ongoing work on report.

CRITICAL CITY DECISION POINTS:
a) Approve or modify Engagement Plan by 2/21

“STORIES” TO TELL
a) Pending

OPEN DISCUSSION / QUESTIONS
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CORE TEAM MEETING gé&/ﬁgg/ﬁ(f(

March 21, 2023 —9:00 PM ILLINOIS
MEETING MINUTES

1) DISCUSSION ITEMS:
a) 2" Steering Committee Meeting Recap —
General impressions
- Overall consensus is that for the most part all concepts proposed to the Steering Committee were
well received.

i)

i)

i)

iv)

i)

ii)

i)

Follow-up items:

(1)

(2)

(3)

Refuse management & committee member follow-up question

- Craig and Billy OK with Design Team reaching out to committee for clarification, but also
suggest that concerns with a “dirty” Downtown likely stem from (1) overflowing public trash
cans out on the sidewalk and (2) unorganized/disjointed dumpster locations for
businesses/residents.

Museum Square — North stage capacity versus existing events

- Design team shares preliminary north stage capacity calculations: ~3,000 people if seated and
~5,000 people if standing. Capacity is less if Main and Center are left open. This capacity is
very similar to current attendance at outdoor concerts reported by Kim.

Committee members reporting back on public feedback for concepts

- Design Team will reach out for update.

Meeting minutes

- Billy will review Mike’s minutes.

Make-up session

- Mike will schedule. Nobody from City need attend.
b) Upcoming IDOT Meeting (3/30) —

Information requested by IDOT:

(1)

(2)

Sign-off on bike lane relocation by Bike BloNo

- Meeting scheduled with Bike BloNo and Friends of Constitution Trail for 3/22/23.
Documented ability to fund local improvements

- Billy asks at what point in IDOT’s process must City make funding commitment. Mike will
speak with Roger and report back.

Discuss City’s implementation alternatives and associated strategy
- Alternatives include:

- Pushing IDOT to modify their design to incorporate our improvements. (Challenges to

meeting IDOT’s schedule and possibility of exceeding program funding, even if local portions
reimbursed later.)

- Have IDOT remove the downtown section from their plans and City take over design as a

permit project. (Would require a commitment from the City to undertake this work and would
result in City bearing all costs.)

- Possible hybrid of above two alternatives. (E.g., IDOT re-pave just center two lanes. Craig has

some misgivings over this scenario.)

¢) Renderings Discussion —

Discuss rendering “levels” 1, 2, and 3

- Design Team presents spreadsheet with Points of Interest and associated levels of renderings.
Core Team will make final decision at upcoming Workshop #4.
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ii)  Confirm “point of interest”/locations for renderings
- Craig suggests we likely need to include renderings for US-51B.
d) Traffic Modeling Discussion — Confirm elements to be modeled.
- Design Team suggests modeling all intersections as stop signs rather than existing signals, except at
Washington Street which is a designated emergency access route. Stop signs will further elevate the
“walkability” Downtown.

- Design team will begin modeling these alternatives, with goal of presenting findings at Workshop #5.

e) Future Workshops — Tentative schedule: Workshop #4 on 4/04, Workshop #5 on 4/18
- Mike to send out Outlook invites and Craig to reserve rooms.

2) IMPLEMENTATION PLAN UPDATE:
a) City To Do List —
i) Determine Engagement Strategy and associated timeline.
- Billy to send me his thoughts that he’s jotted down, then Mike to prepare 2" version of
Engagement Strategy/Plan.
ii) Schedule meeting with County.
iii) Respond to questions about Right-of-Way irregularities.

- Craig directs Design Team to just use street centerline and fine tune with boundary survey during

detailed design.
iv) Determine “critical utilities”.
- City meeting internally on this next week.
- CMT still owes City feedback on sewer drawings.
b) CMT To Do List —
i)  Provide City with questions related to sewer televising exhibit.
ii) Arrange for meetings with accessibility advocacy group.
- Mike to prepare draft agenda and share with Craig, then set up meeting.
iii) Ongoing work on report.

3) CRITICAL CITY DECISION POINTS:
a) Approve or modify Engagement Plan by 2/21

4) OPEN DISCUSSION / QUESTIONS

29



V
a CMT DOWNTOWN STREETSCAPE DESIGN V

SR METR A T CORE TEAM WORKSHOP #4 gégﬁigg/ﬁo{

April 4, 2023 — 9:00 AM ILLINOIS
MEETING MINUTES

1) CONCEPTS: OLD BUSINESS

a) Updated Streetscape Sections
- Reviewed geometrics for typical sections, intersections, and mid-block crossings, with particular emphasis
on opportunities for amenities like outdoor dining and public art.
- Also discussed street graphics and other differentiators to give Bloomington its own sense of identity.
- Brief discussion on cost of losing parking in favor of increasing walkability, establishing open space for
dining, etc. Additional alternatives for the street sections will be explored by the Design Team in order to
validate choices.
- It is desirable to implement green/sustainable features with streetscaping improvements. Is is also
desirable to improve storm water management issues.

b) Refined Museum Square Concept
- Discussed opportunities for additional activities (oversized checkers, e.g.).
- Discussed preservation of existing trees.
- Concerts on the north end of the square could support crowds in the range of 3,000-5,000.

c) Refined North Main Plaza Concept
- Discussed potential opportunity for similar alternative in BCPA lawn.

2) CONCEPTS: NEW BUSINESS
a) Streetscape Materials Introduction
- Preference is for clay pavers rather than precast concrete pavers that are sensitive to salt degradation.
- Pavers should not be located in the main traffic lane.
- Preference is for fixed banners rather than cloth due to their durability.
- Planters will likely need to be self-watering. Coordination with Parks Department should occur.
- Tree grates and ash receptacles are not desired.
- Stained concrete may be explored, but all material choices should be both maintainable and replaceable.

3)}—BRIEF-DISCUSSIONTEMS
- incDecisi
} Brief Di . P Cost Estimating/B

5) MEETING WRAP-UP / NEXT STEPS DISCUSSION
- Additional workshops to be scheduled in order to keep making progress on the many elements of this design.
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Crawford, Murphy & Tilly

1)

2)

3)

4)

5)

CORE TEAM WORKSHOP #5 gé&ﬁ(fg/&(i{

April 18, 2023 - 8:30 AM ILLINOIS
MEETING MINUTES

CONCEPTS: OLD BUSINESS

b)

c)

North Main Plaza/BCPA Lawn Discussion

- City directs Design Team to provide new iteration that will perhaps result in more open lawn space.

Main and Center Sections/Downtown Parking Discussion

- Various street sections were presented by the Design Team for Main and Center demonstrating trade-offs
between improved pedestrian space/outdoor dining and quantity of on-street parking. Discussed “walkable
downtown” concept, which involves moving some spaces off streets and instead consolidating parking into a
few larger lots/garages: people need to walk further, but outdoor opportunities for the “public sphere” are
increased.

- Group decided we need additional input from business owners and broader public so we can feel confident
in what direction we move forward with.

CONCEPTS: NEW BUSINESS

a)
b)
c)

None at this time

5/02 Meeting: Gateway Structures and Refuse Management Options

5/16 Meeting: Detailed colors/materials/fixtures/etc and Interior Traffic Modeling (stop signs vs signals)

- Discussed that this agenda item should be moved up to the 5/02 meeting, in order to facilitate renderings
that are more representative of what we may eventually end up with.

BRIEF DISCUSSION ITEMS

a)

Rendering Decisions

- In order to help with visualization of street options for the public, a “Level 2” rendering will be prepared for
each of the three Main Street options. Renderings of Museum Square will follow.

IDOT Follow Up (and Results of HCS Modeling)

- Design Team shared that HCS modeling results in a justifiable argument for reducing lanes to two on US-
51B. City authorizes CMT to reach out directly to IDOT’s geometrics engineer to discuss assumptions made
when preparing the models as well as working out other details necessary to receive from IDOT a preliminary
blessing on what has been proposed.

| Bricf Discussi ] Cost Estimating/B

MEETING UPDATES

a)
b)
c)
d)
e)

Core Team Workshop #6 —05/02 @ 8:30 AM

Utility Meetings — Frontier?

ADA Advocacy Group — TBD

City Council Meeting — TBD

Public Meeting — TBD

- Group discussed presenting options to the public in mid-late May. The format will likely be a combination
of in-person community input workshop and online tool for soliciting input. Around the same time, City
Aldermen will also be consulted. Design Team to develop short presentation, drawings, renderings, etc. for
these meetings. M Sewell and B Tyus to discuss further.

MEETING WRAP-UP / NEXT STEPS DISCUSSION
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1)

2)

3)

4)

CORE TEAM WORKSHOP #6 30&%{/@/&?{

May 2, 2023 - 8:30 AM ILLINOIS
MEETING MINUTES

THE PATH FORWARD FOR THIS PROJECT

a)

b)

c)

Review flow chart

- See attached.

Discuss “categories of emphasis” and prioritization

- Discussed items that must be resolved prior to Design Team being able to produce streetscaping drawings
for Downtown. The two items of highest priority are (1) resolution to the Main/Center parking dilemma and
(2) resolution to the US-51B cross-section.

Discuss parallel paths: (1) design path and (2) public engagement/momentum building path

CONCEPTS TO REVIEW:

a)

b)

c)

Revised BCPA Lawn/Parking Concept

- City reaffirmed desire for a surface parking lot, not structure.

Downtown Overall Parking Alternatives Exhibit

- Discussion regarding location of displaced parking (based on proposed Main/Center roadway cross-
sections) into concentrated locations at the corners of Downtown. Design Team notes that if parking is not
available directly in front of Main/Center businesses, people will have to walk no more than two blocks in
any direction from concentrated parking locations to arrive at destination. Discussion amongst Core Team on
benefits of a transformative, more walkable Downtown versus the cost of asking people to potentially walk
further. This question will be put directly to the public for feedback.

Detailed colors/materials/fixtures/etc

- Kent shares various options for pavement and light fixtures. Core Team has interest in exploring suspended
lights on cable, similar to Dubuque Millwork Marketplace. Core Team agrees with Design Team’s suggestions
for a light pole/fixture aesthetic that is more traditional than modern.

UPCOMING PUBLIC OUTREACH PHASE:

a)

c)

Content: Review Outline
- Discussion on content for presentation that brings public up to speed, presents concepts, and poses specific
questions to them for feedback.
Format:
- Exact format for public outreach to be discussed in upcoming meeting between CMT and City on 5/04/23.
i) In-Person Public Input Workshop:
(1) Attendees: Business Owners vs Broad Public
(2) Venue?
(3) Who is Responsible for Setting Up
ii)  Online Tools:
(1) Website?
(2) Pinpoint/Engagement HQ/etc?
(3) Who is Responsible for Setting Up
iii)  City Council (three on ones)
Future Public Outreach Items:
i)  Social Organization Road Tour
ii) Storyteller Studios Videos
iii) Weekly to Biweekly Videos/Social Media Posts (to provide regular engagement)

FUTURE MEETING ITEMS:
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5)

6)

a) Gateway Structures

b) Refuse Management Options

c) Interior Traffic Modeling (stop signs vs signals)

d) Brief Discussion on Program Cost Estimating/Budget

MEETING UPDATES

a) Core Team Workshop #7 —05/16 @ 8:30 AM

b) Utility Meetings — Frontier?
- Craig agrees we should set up meeting with Frontier, similar to meetings Team has already conducted with
Ameren and Nicor.

c) ADA Advocacy Group — TBD
- Discussion that we should get this meeting scheduled for week of 5/08/23 if possible.

d) City Council Meeting — TBD

e) Public Meeting — TBD

MEETING WRAP-UP / NEXT STEPS DISCUSSION

33



Downtown Streetscaping Project
Path Forward
4/27/2023

#1B - RESOLUTION TO US-
51B CROSS SECTION
- # of Lanes
- Bike Route Location

#1A - RESOLUTION TO
MAIN/CENTER ON-STREET
PARKING DILEMNA
- Public Engagement

#3 - DECISIONS ON MAJOR
DESIGN ELEMENTS
- Musuem Square
- North Main Plaza/BCPA
- Gateway Features
- Refuse Management Plan
- Interior Stop Signs

#4 - DECISIONS ON
STREETSCAPING
COMPONENTS

- City Sign-Off on Downtown DESIGN - Lirels, Selers, I

TEAM
PRODUCTION
PHASE

Parking Plan

fixtures, etc

COST ESTIMTATION PHASE

PHASING/PROGRAMMING PHASE

FINAL DELIVERABLES/PRESENTATION
- Streetscaping Design Report
- "Standards for Downtown Streetscape" Document
- Final Presentation
- City Council Adoption of Report

IMPLEMENTATION
- Detailed Design of First Streetscaping Project
- Construction of First Project
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V
& CMT DOWNTOWN STREETSCAPE DESIGN V

Crawford, Murphy & Tilly

1)

2)

3)

4)

CORE TEAM WORKSHOP #7 30&//{/@7/;/(

August 22"d, 2023 -8:30 AM ILLINOIS
MEETING MINUTES

THE PATH FORWARD FOR THIS PROJECT

a) Quick recap, for context
- Discussed critical path items and how to resolve them. See original graphic from 04/27/23 attached.

b) Review/discuss overall schedule
- Discussed impact of public outreach campaign on overall design schedule. Core team discussed schedule
alternatives to expedite the first streetscaping project. See draft schedule attached.

US-51B NEXT STEPS:

a) Review latest response from IDOT
- Despite the Design Team having demonstrated that a two-lane section is acceptable, the District engineers
state that they will proceed with a three-lane construction project.

b) Discuss alternatives
- Billy to discuss with Tim and report back to the team regarding next steps.

UPCOMING PUBLIC OUTREACH PHASE:

a—Secia-Medio:

'H MW j i .

WF oo . W soi | .
b) Website:

D Lol

ii) Confirm what specific input we want from public
(1) Parking philosophy — Design Team instructed to include this
(2) Level of investment (too big/too little) — Design Team instructed to not include this

)
(3) Review colors/materials/furnishings, etc — Design Team instructed to include this
) Curbs/no curbs? — Discussion to be resolved at next Core Team Meeting

(4

FUTURE STEERING COMMITTEE MEETING:
a) Discuss schedule and purpose of future meetings
i)  Suggestion for 3™ meeting: Meet two weeks after public input to discuss direction related to specific
design elements and review of colors, materials, furnishings, etc. Also discuss trash collection alternatives.
- Discussed that an additional meeting should be held sooner rather than later to provide an update to
the committee. MBS to schedule.
ii) Suggestion for 4™ meeting: Meet one more time to discuss phasing/prioritization and also general buy-off
on plan (provide draft in advance?)
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6)

MEETING WRAP-UP / NEXT STEPS DISCUSSION
- Items that were not discussed at this workshop will be pushed to the following Core Team Meeting.
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Downtown Streetscaping Project
Path Forward
4/27/2023

#1B - RESOLUTION TO US-
51B CROSS SECTION
- # of Lanes
- Bike Route Location

#1A - RESOLUTION TO
MAIN/CENTER ON-STREET
PARKING DILEMNA
- Public Engagement

#3 - DECISIONS ON MAJOR
DESIGN ELEMENTS
- Musuem Square
- North Main Plaza/BCPA
- Gateway Features
- Refuse Management Plan
- Interior Stop Signs

#4 - DECISIONS ON
STREETSCAPING
COMPONENTS

- City Sign-Off on Downtown DESIGN - Lirels, Selers, I

TEAM
PRODUCTION
PHASE

Parking Plan

fixtures, etc

COST ESTIMTATION PHASE

PHASING/PROGRAMMING PHASE

FINAL DELIVERABLES/PRESENTATION
- Streetscaping Design Report
- "Standards for Downtown Streetscape" Document
- Final Presentation
- City Council Adoption of Report

IMPLEMENTATION
- Detailed Design of First Streetscaping Project
- Construction of First Project




Downtown Streetscape - Overall Schedule

Updated 8/23/23

Overall Streetscaping Plan

wCMT

First Streetscape Project

Prepare for Public Outreach: Develop website, video,

secure Public Input Workshop venue, etc. AND host 1.5 Months
Steering Committee Meeting #3.
IMilestone: Public Outreach Launch 10/9/2023
Publi h: Solici lici th i
u {c Outreach: Solicit public input thru website and 2 Weeks
Public Input Workshop.
Make Critical Overall-Plan Design Decisions: Host
Steering Committee Meeting #4 followed by Core Team | 1 Week Determine What First Project Will Be — Additional
Meeting. .tl.me needed in add|t|c.>n to aqu?\cenj,: Make . 3 Weeks
Critical Overall-Plan Design Decisions” . Council
IMilestone: Resume Design Efforts 10/30/2023 3x1s?
- . st . .
Mlleston‘e. 1 Pr‘OJect Determined and Contract 11/13/2023
Preparation Begins
Planning Production Phase: Prepare overall plan
drawings and cost estimates. Concurrently, resolve 3 Months 1 Project: Contract preparation/ i
outstanding design issues such as refuse management, negotiation/getting on council agenda.
gateway features, BCPA, etc.
: . i : st .
Milestone: City Council Approves 1°° Design 1/8/2024
Contract
Programming Phase: Design Team develops
recommendations for phasing strategy. Then host Vo
Steering Committee Meeting #5 followed by Core Team o ) ) )
Workshop to approve phasing strategy and finalize plan. 1" Project — Detailed Design (accelerated) :
Survey, prepare construction documents, secure | 5 Months
IMilestone: City Council Adopts Plan 3/11/2024 permits, prepare bid documents, etc.
Milestone: Bid 1* Streetscaping Project June 24
st : T i hi q
17 Project — Bidding Process: Pre-bid meeting, 2 Months
addendum, etc.
Milestone: Award 1% Streetscaping Project August 24
" ) D September
Milestone: Issue Notice to Proceed for 1™ Project 24
3 Months,
then break
Construct 1% Streetscaping Project. for winte|
then @
M@\ A
25
QN
+ N o
" st . . \\\ “[(,)') September
Milestone: 1™ Streetscaping Project Com Q a
q\‘l, 25

\Y
Q%

%

38



V
& CMT DOWNTOWN CONCEPT DESIGN V

Crawford, Murphy & Tilly

CORE TEAM MEETING Py Wff(/}y/ﬁf(
August 202023 September 5, 2023 — 9:00 PM fLLiNors

MEETING MINUTES

1) OLD BUSINESS:
a) Update on US-51B
- Discussion about each of the options for moving forward with IDOT on US-51B.
- Discussion to be resumed at following Core Team Meeting.
b) Updated Schedule
- Billy states that we will be moving forward with updated schedule. See attached.
c) Public Outreach

i)

Quick discussion on curbs

- Decision made to introduce zero curbs on Main and Center where drainage allows for it.

i) Video/Website devel

i)

In-Person Public Input Workshop
- MBS to follow up with Katherine and begin coordinating this workshop.
(1) Discuss venue, date, and format of workshop

(2) Discuss CoB/CMT responsibilities — Securing venue, large prints/easels, etc

2) NEW BUSINESS:
a) Materials/Colors/Fixtures/Recommendations

i)

i)

Review alternatives and recommendations from Design Team

- Design Team directed to research new options for lighting, chairs/tables, and to prepare drawings
showing various color/material options that make Downtown Bloomington unique.

- Discussion to be resumed at following Core Team Meeting.

Discuss how selections will ultimately be made.

5) OPEN DISCUSSION / QUESTIONS
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V
& CMT DOWNTOWN CONCEPT DESIGN V

Crawford, Murphy & Tilly

1)

2)

3)

4)

5)

CORE TEAM MEETING 30&%@'@[5/{

September 8, 2023 - 9:00 PM ILLINOIS
MEETING MINUTES

OLD BUSINESS:

a) Resume discussion on US-51B
- Discussed a phased option of reducing traffic lanes and crossing distances.
- Billy to get in touch with MBS about final direction.

NEW BUSINESS:
a) Materials/Colors/Fixtures/Recommendations
i) Review alternatives and recommendations from Design Team
- Recommendations from City staff included the following:
- Charging stations with adjacent seating options and shade.
- Planters should be smaller in pedestrian walking spaces, so as not to take up valuable real
estate.
- No tree grates.
- Provide digital directory signs in key locations.
- Provide locations for public art that can be on a rotation.
- Promote use of building murals.
- Discussed trash collection system, and how much the proposed street section will impact options.
Discussion to be resumed at a future meeting next week.
ii) Discuss how selections will ultimately be made.
- Billy to get in touch with MBS to follow up.

IMPLEMENTATION UPDATE:

a) City To Do List —
i)  Finalize recommendations on materials/colors/fixtures by Weds 9/20
ii) Coordinate with CMT on in-person workshop.

b) CMT To Do List —
i)  Provide City revised materials/colors/fixtures selections by Weds 9/13
ii) Coordinate with City on in-person workshop.
iii) Provide cost estimate on Museum Square project.
iv) Ongoing work on report.

CRITICAL CITY DECISION POINTS:
i)  Finalize recommendations on materials/colors/fixtures by Weds 9/20

ii) Provide final direction on US-51B

OPEN DISCUSSION / QUESTIONS
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& CMT DOWNTOWN CONCEPT DESIGN V

Crawford, Murphy & Tilly

1)

2)

3)

4)

5)

6)

7)

CORE TEAM MEETING 30&%@'@[5/{

October 17, 2023 — 9:00 PM [LLiNors
MEETING MINUTES

SCHEDULE REVIEW:

a) Discuss upcoming milestones.
-10/23 - Steering Committee Meeting #4 to provide final recommendations on Streetscape Section and
Styles. Committee will also discuss first streetscape project out of the entire Downtown program to be
taken on.
-10/25 - Core Team Meeting to finalize key design decisions (related to section and style). Design
Team to then resume design efforts.
-11/13 - First streetscape project to be determined.

NEXT WEEK’S STEERING COMMITTEE MEETING:

a) Review draft agenda.

b) Discuss decision making process — Schedule follow-up Core Team Meeting?
- Confirmed that decision would be made by the City, not the Steering Committee. The latter is an
advisory group only.

THORN RUN / CMT COORDINATION:

a) Discuss potential coordination meeting.
- Mike discusses that concepts are developed enough that we can begin pursuing funding opportunities,
grants, etc. DowntownforEveryone.com website has content that will show very well.
- Mike to provide Ally Field’s contact info to Billy so that this meeting can be scheduled.

GARBAGE MANAGEMENT:
a) Discuss next steps, including website update.
- Billy says that City will have an internal meeting on this topic soon.

REVIEW PUBLIC FEEDBACK THUS FAR:
i)  Street Section
- “Alternate B” is the clear favorite thus far.
ii) Street Theme
- “Hybrid Blend” is the clear favorite thus far.
iii) Comments

IMPLEMENTATION UPDATE:
a) City To Do List —
i)  None at this time.
b) CMT To Do List —
i)  Provide cost estimate on Museum Square project.
ii) Traffic modeling of four-way stops.
iii) Ongoing work on report.

CRITICAL CITY DECISION POINTS:

i)  Finalize street section and street theme decisions by 10/27.
ii) Determine first street scaping project by 11/10.
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8) OPEN DISCUSSION / QUESTIONS
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& CMT DOWNTOWN CONCEPT DESIGN V

Crawford, Murphy & Tilly

1)

2)

3)

4)

CORE TEAM MEETING gé&/ﬁgg/ﬁ(f(

November 7, 2023 — 9:00 AM ILriNors
MEETING MINUTES

15T STREETSCAPE PROJECT UPDATE

- Mike reports that he met with Billy, Tim, and Melissa on 11/03/23. Potential first project out of the overall
Downtown program discussed. CMT to prepare high-level cost estimate to verify that the project budget is
acceptable before moving forward.

EV CHARGING STATION UPDATE FROM PHIL

- Phil discusses meeting with Ameren representatives to discuss Bloomington’s community readiness for
electric vehicle charging stations (EVCS).

- There are various funding opportunities available for EVCS installations, though municipalities are not
eligible for some of them.

- Mike to reach out to Russ Waller, City Facilities Manager, to learn more info on desired EVCS locations
from Russ’ consultant.

SCHEDULE DISCUSSION

- Following today’s discussion, Design Team will work for ~4 weeks to further refine concepts and Core
Team will regroup on 12/05/23.

- Steering Committee Meeting #5 tentatively scheduled for 12/18/23. Tentative agenda: (1)
Progress/Schedule Update, (2) Review & Discuss "Hybrid Style", (3) Review & Discuss Remaining Design
Concepts (East-West Streets, Center Street, US-51B Areas, BCPA Area), (4) Review & Discuss Project Phasing,
and (5) Review & Discuss Garbage Management Plan.

CONCEPT REVIEW:

a) East-West Streets
- Design Team proposes the following: (1) corner curb extensions to shorten pedestrian crossings, (2)
bold graphic pavement striping (similar to the core area) with indicators for on-street parallel parking
and driveway locations for no parking, (3) brick amenity strip and/or turf and trees between curb and
sidewalks, and (4) uniform sidewalk width and treatment.
- Phil requests an alternate marking for the no-parking locations.

b) Center Street
- Design Team proposes the following: (1) pedestrian space to duplicate what is proposed for Main
Street with uniform concrete sidewalks and wide amenity strips for outdoor activities and plantings, (2)
curb extensions on the east side only to shorten pedestrian crossings, (3) parallel parking on the east
side similar to the existing configuration, and (4) bold graphic pavement striping indicating the flexible
use lane on the west side.

c) US-51B
- Design Team proposes the following: (1) modification of the existing four lanes of traffic to two lanes
of traffic, (2) crosswalk distances will reduce approximately 50% as a result of the lane reductions, (3)
wider green space on both sides for turf, street trees, and the space for lighting and other amenities, (4)
maintain a typical 8-foot sidewalk adjacent to the properties on the core side of the streets, (5) create a
10-foot wide shared use path on the outward side of the core area that would be set 5-foot off the
property lines to allow for screening and ADA access to adjacent properties, and (6) add sculpture,
illuminated walls, wayfinding and landmark signage along the streets to add character.
- Core Team discusses the need to emphasize to the public that the ultimate development of US-51B
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into two-lanes is not going to be the next iteration, since IDOT first plans to repave and re-stripe down
to three-lanes. This can be communicated on the website, in the report, and in a presentation to
Council.

d) BCPA Area
- Design Team proposes the following: (1) Reconfigure the area (based on minimal acquisition of open
space) to align Market Street which will reduce the two existing intersections down to one. The new
intersection can be developed with just a minor alignment kink if the traffic and parking on Market
Street between East and Main Streets is modified. (2) Reconfigure the open lawn space by BCPA to be
more linear and to provide a major connection to both the North Main area and to the BCPA. Add
sculpture and trees to the space making it more park-like. (3) Develop a major parking area with
smaller parking areas to accommodate large events, local business patrons, and the potential for large
markets/concerts needing a paved area. Underground storm water detention and other
environmentally friendly practices can be incorporated in the design and materials. (4) Douglas Street
would be diverted to Market Street, and East Market east of East Street would be converted to just
parking. No building removal is required.

SIGNALS > ALL-WAY STOPS:
a) Review modeling results
- CMT shares results and show how intersection Level of Services greatly improve by changing from
signals to all-way stops at Market/Center and Market/Main.
b) Discuss next steps for integration into plan
- Phil asks CMT to provide results of queueing lengths.
- CMT to verify with Connect Transit the routing of busses into and out of the new transit center.

IMPLEMENTATION UPDATE:
a) City To Do List —
i)  Social organization road show? How can CMT help?
- Billy says City will handle this.
ii) Thorn Run/Allie Fields meeting?
- Billy says City will schedule.
b) CMT To Do List —
i) Develop concept of chosen street style, including renderings.
ii) Prepare final design elements (BCPA, areas around US-51B, etc).
iii) Ongoing work on report.

CRITICAL CITY DECISION POINTS:
i) Determine first street scaping project by 11/10.

OPEN DISCUSSION / QUESTIONS
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& CMT DOWNTOWN CONCEPT DESIGN V

Crawford, Murphy & Tilly

1)

2)

3)

4)

5)

6)

7)

8)

CORE TEAM MEETING gé&/ﬁgg/ﬁ(f(

December 6, 2023 — 1:00 PM ILLiNols
MEETING MINUTES

CONCEPT REVIEW:

a) Hybrid Style Draft and Materials
- Reviewed options for styles, including colors, light fixtures, and materials. Narrowed options down to
two which will be presented to the Steering Committee and public.

b) North Main Plaza Update
- Design Team presented refined concept which was well received by the Core Team. Design Team will
proceed with renderings for this area.

REVIEW DRAFT PHASING PLAN

- Design Team presented plan for dividing overall program into logical phases and sequencing them in ways
that minimize negative impacts to businesses during construction as well as other criteria. Well received by
the Core Team. Acknowledged that phasing plan is subject to change based on available grants and other
future unforeseen conditions.

DISCUSS SUSTAINABILITY IMPLEMENTATION
- Design Team reviewed various design elements that will be incorporated into the Downtown program that
will result in improved public health and/or implementation of sustainable practices.

PUBLIC MEETING/SCHEDULE DISCUSSION
- City will follow up with Design Team regarding future opportunity for engaging and updating the public.
CMT will provide list of potential topics for meeting to City for consideration.

ADDITIONAL RENDERING CANDIDATES

a) North Main Plaza — Decision made to prepare full rendering.

b) BCPA Area — Decision made to prepare an artistic sketch — less detailed than full rendering.

c) US-51B Areas — Decision made to prepare an artistic sketch — less detailed than full rendering.

PUBLIC ART UPDATE

- MBS updated Core Team about meetings and Downtown walk-thru with Doug Johnston, Director of the
McLean County Arts Center.

- Final Report will include an exhibit with potential locations for public art (murals, sculptures, etc.) as well
as information on how to best plan for and implement public art.

IMPLEMENTATION UPDATE:
a) City To Do List —
i)  All-way stops — Input needed for next steps
b) CMT To Do List —
i)  Provide input to City on RAISE Grant pursuit
ii) Develop any remaining renderings
iii) Ongoing work on report

CRITICAL CITY DECISION POINTS:
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i) Direction on public input
- Billy to eventually follow up with Design Team on what is required.
ii) Selection of City PM for first project
- Phil Allyn will be City PM. CMT to set up meeting to coordinate questions.

9) OPEN DISCUSSION / QUESTIONS
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& CMT DOWNTOWN CONCEPT DESIGN V

Crawford, Murphy & Tilly

1)

2)

3)

4)

5)

CORE TEAM MEETING gé&/ﬁgg/ﬁ(f(

January 9, 2024 - 9:00 AM ILLINOIS
MEETING MINUTES

DOWNTOWN FOR EVERYONE CAMPAIGN:

a) Upcoming website updates
- Updates to correspond with second community open house in February.

b) Re-engagement Campaign
- Need to make sure momentum doesn’t stall out if construction doesn’t commence this year.
- Josh with Clear encourages a re-engagement campaign, possibly including billboards because not
everyone is re-visiting the website. Many outside of our Downtown sphere aren’t even aware of the
streetscaping program.

FINAL REPORT PREVIEW
- Design Team shares preview of Chapter 1 to ensure City is OK with look and feel.
- City staff sign-off on look and feel, believe quality of deliverable is appropriate.

DISCUSS OVERALL SCHEDULE

a) Construction Schedule
- Construction could start in very late 2024, but both City and Design Team agree that tearing things up
right before the winter would cause more harm than good. Need to find alternate way of
demonstrating progress and keeping momentum.

b) Public Update
- Mike is looking to schedule a 2" Community Open House for early to mid-February at the BCPA.

c) “Streetscape Concept” Final Report
- Design Team propose schedule with final presentation to Council in early May. Billy suggests this
needs to happen sooner. Mike will try to develop a different schedule and report back.

d) Design Contract
- Phil, Mike, and Chris have been working on this. Now that construction will get deferred until after
council reviews the final report, we have more time to develop this.

CONCEPT UPDATE — THE SQUARE

- Mlke questions if fountain improvements on west side are truly not desired by Museum.

- Billy suggests Musuem may be expecting to see more than Design Team shows on south side.

- Billy asks if west lawn can be used for activities. Neil suggests that the Square is perhaps not the
appropriate place for this, and that Withers Park would be a better candidate.

- Billy is going to set up meeting with Museum so we can discuss these items.

IMPLEMENTATION UPDATE:
a) City To Do List —
i)  Provide clarification on overall schedule
- Done
b) CMT To Do List —
i)  Refine renderings (N Main Plaza, US-51B Areas, BCPA/Douglas Lots Area)
ii) Facilitate working session w/ Billy on streetscape treatments
iii) Ongoing work on final report
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6) CRITICAL CITY DECISION POINTS:
i)  Direction on public input
- Done
ii) Direction on overall schedule
- Done

7) OPEN DISCUSSION / QUESTIONS
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& CMT DOWNTOWN CONCEPT DESIGN V

Crawford, Murphy & Tilly

CORE TEAM BLITZ MEETING 3@&%{/@/5/{

January 23rd’ 2024 - 9:00 AM ILLINOIS
MEETING MINUTES

1) 2" Community Open House

2)

3)

a)

b)

c)

Confirm Date: February 13%", 4-6:30

- City confirmed this time will work.

Confirm Content

- City good with content proposed, but Billy suggests adding a station for “Garbage Management”.
Overall Map Review?

- City and Design Team will meet in-person on February 5" to review the map and make any changes
prior to the public meeting.

FINAL REPORT REVIEW

a) Who at CoB Reviews?
- Billy would like us to provide the final report to him and he will distribute to other departments as
necessary.

b) Review Schedule
- Discussed getting this to the Council to adopt in March, but we want to make sure they have enough
time to review — so probably looking at the first Council meeting in April. This will require an expedient
review by the City.

2" CONTRACT

a) Contract Date Logistics
- Billy will discuss with others how 2™ contract will be managed.

b) DFE Extended Campaign

- Mike to set up meeting with Clear and Katherine to discuss next steps.

49



IDOT Meeting
Minutes




\
2 CMT IDOT/CoB — US-51B MEETING V

Crawford, Murphy & Tilly

1)

2)

3)

4)

December 5, 2022 — 2:00 PM & wﬁ{/?%l{/(
ILLINOIS
MEETING MINUTES

INTRODUCTIONS:

a) City of Bloomington — Billy Tyus, Kimberly Smith, Craig Shonkwiler, Phil Allyn
b) CMT — Roger Driskell, Chris Stritzel, Mike Sewell

c) Massie — Kent Massie

d) IDOT - SeetiNeihart, Jeff Allen, Ryan Carroll, Jason Stults

e) Hutchison —Jim Burke, Brian Borgman

DOWNTOWN STREETSCAPE PROGRAM UPDATE:

a)
b)

Opening Remarks from City Engineer/Assistant Public Works Director

What We're Trying to Do

i)  Overall streetscape program objective: Revitalize Downtown Bloomington

ii) Related to US-51B:
(1) Provide safe access for pedestrians and bicyclists into and out of the Downtown core
(2) Integrate community assets that are outside the “beltloop” into the Downtown environment
(3) Restore economic well-being to Downtown that is currently being choked off by highway

IDOT PHASE | UPDATE:

a) IDOT/Hutchison Update
- IDOT staff discuss status of Phase | and overall project. Hutchison is working on finalizing Intersection
Design Studies (IDSs), and a public involvement meeting is planned for late 2023.
- IDOT believes cross-section for roadway is fairly “set”, but willing to entertain other alternatives from
City.
- Due to continued escalation of construction costs, IDOT staff concerned about limits of program
funding as City considers introducing additional elements. IDOT can’t exceed program funding, even if
City driven improvements were to be reimbursed by the City later on.

b) General Discussion of Opportunities to Team Up on Walkability Improvements
- CMT discusses possible design opportunities to achieve City goals.
- City wants to make sure critical community concerns are addressed with US51B improvements.

c) IDOT’s Design Schedule: When do you need things from us?
- CMT will work with City to develop specific concepts for IDOT to consider, and all parties will meet
again week of February 20 to discuss further.

d) IDOT’s Construction Schedule: When will the US-51B improvements be implemented?
- Project has a planned January 2025 letting date.

NEXT STEPS

a) CoB/CMT action items
- CMT to work with the City on refining design concepts, and traffic models will be developed to ensure
that reasonable/responsible alternatives are being proposed to IDOT.
- CMT to schedule follow meeting in February.

b) IDOT/Hutchison action items

- None at this time
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V
§ CMT IDOT/CoB — US-51B MEETING #2 V

Crawford, Murphy & Tilly

1)

2)

3)

4)

February 22, 2023 — 10:00 PM %ﬂgg/&fiz
ILLINOIS
MEETING MINUTES

IN ATTENDANCE:

a) City of Bloomington — Billy Tyus, Kimberly Smith, Craig Shonkwiler, Phil Allyn
b) CMT — RegerDBriskell, Chris Stritzel, Mike Sewell, Brian Eads

c) IDOT - Clare Dietz, Seett-Neihart, Jeff Allen, Ryan Carroll, Jason Stults

d) Hutchison —Jim Burke, Brian Borgman

APPROACH TO PROGRAM SCHEDULES

a) IDOT Phase | Program
- IDOT has a rigid schedule for their project they must adhere to, due to the use of Restricted Funding
(part of the Capital Plan).

b) City of Bloomington Streetscape Program
- City wishes to respect the approved program that IDOT and Hutchison are committed to and not
disrupt their process, but also wish to underscore the importance of their proposed US-51B
improvements as part of the overall Downtown revitalization. City’s approach would be to work with
IDOT on ways we can minimize having to re-do improvements that the other party is planning to
construct.

PRESENTATION OF CITY PROPOSED CONCEPT

a) Downtown Revitalization Goals
- Goals for Downtown extend beyond a simple “fresh coat of paint”. Rather, the City is investing in
potential changes to roadway infrastructure that elevate walkability and provide opportunities for
increasing the “pubic sphere” (outdoor dining, public outdoor space, etc). US-51B currently severs the
Downtown core from the surrounding community and threatens to undermine the economic viability of
investments the City is proposing there. Additionally, there are currently legitimate safety concerns for
pedestrians and bicyclists wishing to cross the four-lane highway.

b) Bicycle Path Concept
- Discussed preliminary concept proposing that the bike routes be relocated to the “inner loop” of
Downtown rather than as proposed on the highway — both for safety reasons and for attracting
bicyclists to Downtown.

c) Cross-Section Concept
- Discussed preliminary concepts that involve reducing the number of traffic lanes (in order to establish
safer pedestrian and bicyclist crossings) and creating new opportunities for parking. CMT asserts that
data provided by their traffic modeling supports consideration of these concepts.

INTEGRATION OF IDOT/CITY PLANS: NEXT STEPS

a) CoB/CMT action items
- CMT to submit traffic modeling data and preliminary concept sketches to IDOT and Hutchison.

b) IDOT/Hutchison action items
- After receiving info from CMT, IDOT will consider these proposals, and all parties will then reconvene
on March 30 to discuss IDOT’s findings.
- Goal is to have IDOT provide a “preliminary blessing” on a concept so that CMT can then perform
Intersection Design Studies (IDSs) for IDOT’s further evaluation. The IDSs will facilitate IDOT’s formal
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review of what the City is proposing.
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a CMT IDOT/CoB — US-51B MEETING #3 V

Crawford, Murphy & Tilly

1)

2)

March 30, 2023 — 10:00 AM %ﬁ'gg/ﬁ(f(
ILLINOIS
MEETING MINUTES

Revised 4/28/23
IN ATTENDANCE:
a) City of Bloomington —Craig Shonkwiler, Phil Allyn
b) CMT — Roger Driskell, Chris Stritzel, Mike Sewell
c) IDOT - Clare Dietz, Scott Neihart, Jeff Allen, Ryan-Carrell, Jason Stults
d) Hutchison —Jim Burke, Brian Borgman

DISCUSSION ON PROPOSED CITY IMPROVEMENTS

a)

b)

Quick review of proposed improvements

- M Sewell summarizes elements proposed by City for US-51B: (1) reduce lanes down to two based on
Design Team traffic modeling, (2) provide on-street parking on at least one side of the roadway, and (3)
relocate the proposed bike path to the interior of Downtown Bloomington.

Relocation of Bike Route off US-51B

- M Sewell shares that Letters of Support from community bicycle organizations for relocation of bike
path to the interior of Downtown Bloomington have been received by the City: Bike BloNo, Friends of
the Constitution Trail, West Bloomington Revitalization Project Bike Co-op, and McLean County
Wheelers.

Feedback from IDOT/Hutchison on design elements

- IDOT states that their desire is to stick with the proposed preliminary roadway section previously
presented to the City as part of their Phase | effort: three lanes of traffic with an adjacent buffered
bicycle lane.

- IDOT believes that a two-lane section would not hold up if modeled using IDOT’s preferred Highway
Capacity Software (HCS), including queued traffic backing into the previous intersection.

- IDOT states that it is not their policy to allow new on-street parking on State Routes.

- IDOT states that their Central Office bicycle coordinator, Steve Letsky, believes the bicycle lane should
be located on US-51B.

- IDOT suggests a Jurisdictional Transfer (JT) could be entertained, but C Shonkwiler says that is not very
likely unless it is for a limited section of US-51B. IDOT states that they would not consider a JT unless
there is a “logical termini”, such as another State Route.

- M Sewell states that the Design Team will need to meet with the City to discuss next steps.

) bi for desi leling ete.
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V
& CMT DOWNTOWN STREETSCAPE DESIGN V

Crawford, Murphy & Tilly

FIRST STEERING COMMITTEE MEETING 3@%{,&[5/{
December 7, 2022 — 1:00 AM ILLINOIS

MEETING MINUTES

1) ATTENDEES -
City of Bloomington —

a)

b)

i)
i)

i)

Billy Tyus - Deputy City Manager
Phil Allyn - City Traffic Engineer
Kimberly Smith - Assistant Economic & Community Development Director

Design Team —

i)

ii)
iii)
iv)
v)
vi)

Mike Sewell - Project Manager/Point of Contact (Crawford, Murphy, & Tilly)
Chris Stritzel - Project Principle (Crawford, Murphy, & Tilly)

Kent Massie - Lead Designer (Massie Massie + Associates)

Neil Brumleve - Landscape Architect (Massie Massie + Associates)

Scott Swanson - Project Architect (Workbench Architects)

Kyle Glandon - Project Architect (Workbench Architects)

Steering Committee —

i)
ii)
iii)
iv)
v)
vi)
vii)

Vicki Tilton - Owner, Fox and Hound Day Spa

Andy Shirk - President, Beer Nuts

David Braun - General Manager, Connect Transit

Andi Whalen - Branch Manager, INB (and President, Local Jaycees)

Jamie Mathy - Owner, Red Raccoon Games (and Former Council Member)
Jan Lancaster - Owner, The Bistro

Pam Eaton - Gallerist Eaton Studio Gallery

viii) ElImo Dowd - Production Systems Development Manager, Ferrero

ix)

Tony Grant - Assistant County Administrator, McLean County

2) INTRODUCTION/PRESENTATION —
See Exhibit 1 for PowerPoint presentation.
General Discussion

a)
b)

i)
i)

See Exhibit 2 for notes on group discussion during presentation.
Main Takeaways:
(1) Need to improve connections to adjacent neighborhoods and not just focus on downtown.
(2) Less planning/talking, more action! Eagerness to see this implemented and not just sit on the
shelf once it reaches the City Council.
(3) Publicinvolvement:
(a) There are now around 1,000 people living downtown and those people (and the larger
community) need to be involved in discussions of what is planned for Downtown.
(b) That said, most are likely not interested in attending public meetings and consideration
should be given to creating a website for this program or other online tools to solicit
feedback.

3) SUBGROUP BREAK-OUT SESSIONS —
a) Traffic & Parking Subgroup

i)

See Exhibit 3 for notes on Traffic/Parking subgroup discussion.
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4)

5)

ii) Main Takeaways:

(1)

(2)

(3)

(4)

Perception is that parking downtown is stressful right now — access difficult as well as challenging
to find a spot on certain blocks. But still a general desire for wider walks and outdoor dining
opportunities — even if it means displacing some parking that was immediately in front of
businesses.

Underground utilities need to be assessed prior to streetscaping improvements being
constructed in order to avoid tearing up what was just built. For example, there may be power
capacity issues with Ameren service for Downtown or old watermains that need to be replaced
right now.

Trees in Downtown are scraggly and not robust. They are also not symmetrical across each
block. General desire for more greenspace Downtown.

Mixed opinions in the Steering Committee on one-way versus two-way streets. One-way with a
loading lane accommodates the many delivery trucks downtown, but two-way reduces
frustrations with visitors attempting to park Downtown and slows traffic.

b) Local Business Interests Subgroup
i)  See Exhibit 4 for notes on Local Business Interests subgroup discussion.
ii) Main Takeaways:

(1)
(2)
(3)

(4)

(5)
(6)

Outdoor dining has been a huge success, but the dining look is not the greatest.

Outdoor concerts are a good addition to the Downtown scene.

Concern due to absentee building owners and abandoned buildings contributing to property
values going down.

Trash collection needs a hard look. City cans are overflowing and dumpsters are in ill-advised
locations.

Perception of Downtown building unsafe and dirty.

Need better notification/marketing of upcoming events.

c) Cultural/Public Spaces Subgroup
i)  See Exhibit 5 for notes on Cultural/Public Spaces subgroup discussion.
ii) Main Takeaways:

(1)
(2)

(3)

Downtown was originally THE retail hub. How do we elevate this again?

Downtown currently offers affordable rent and a variety of spaces. But some of the facilities (the
Coliseum and Bloomington Center for the Performing Arts that aren’t being used as they should —
too expensive to rent and need managed differently.

Need better utilization of existing green spaces such as the BCPA lawn and Museum Square.

MEETING WRAP-UP -
a) Provide follow-up thoughts to Mike Sewell (CMT):
msewell@cmtengr.com
Cell: (309)386-0679 — call anytime
b) Second Steering Committee Meeting to be scheduled for March ’23. Doodle poll to follow.

Exhibits —

a) Exhibit 1 — PowerPoint Presentation

b) Exhibit 2 — Notes on Group Discussion During Presentation

c) Exhibit 3 — Notes on Traffic/Parking Subgroup Discussion

d) Exhibit 4 — Notes on Local Business Interests Subgroup Discussion
e) Exhibit 5 — Notes on Cultural/Public Spaces Subgroup Discussion
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FIRST STEERING COMMITTEE MEETING

Downtown Streetscape Program

City of Bloomington, IL | December 7, 2022

Y
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ILLINOIS
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Massie Massie + Associates ARCHITECTS



WHO YOU'LL BE WORKING WITH

v Billy Tyus Deputy City Manager

V Craig Shonkwiler City Engineer

3/ . / Melissa Hon Economic & Community Development Director
W%I@iﬁ% Kimberly Smith Assistant Economic & Community Development Director

ILLINOIS

\ C M T Mike Sewell Project Manager/Point of Contact
‘ Chris Stritzel Project Principle

MMA Kent Massie Lead Designer
MassioMassiashesntintos Neil Brumleve Landscape Architect

Wvorkb GHCh Scott Swanson Project Architect

ARCHITECTS Kyle Glandon Project Architect




WHO WE'LL BE WORKING WITH

STEERING
COMMITTEE

Vicki Tilton

Andy Shirk

David Braun
Andi Whalen
Jamie Mathy

Jan Lancaster
Pam Eaton
Brandon Thornton
Elmo Dowd

Tony Grant

Owner, Fox and Hound Day Spa

President, Beer Nuts

General Manager, Connect Transit

Branch Manager, INB (and President, Local Jaycees)
Owner, Red Raccoon Games (and Former Council Member)
Owner, The Bistro

Gallerist Eaton Studio Gallery

Learning Behavior Specialist, Bloomington High School
Production Systems Development Manager, Ferrero
Assistant County Administrator, McLean County




THE PROCESS

PHASE STREETSCAPE DESIGN

“Downtown Bloomington Task Force
— Final Report” — Adopted by City
Council in 2020

“City of Bloomington
Comprehensive Plan 2035” -

_ Adopted by City Council in 2015

“Downtown Bloomington Strategy”
— Adopted by City Council in 2013

Ultimate Goal: Develop an implementable multi-year plan for streetscaping
enhancements in order to revitalize Downtown Bloomington
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e‘g/w@ bad DOWNTOWN STREETSCAPE PROJECT .% —_—
e 857022

PROGRAM OBJECTIVES

v Enhance the Streetscape Aesthetic

v’ Create/Enhance/Activate Public Spaces
v Improve Walkability and Accessibility

v Facilitate Greater use of Public ROW by

Downtown Businesses

v'Bridge Downtown Core and Surrounding
Neighborhoods
v Integrate History into the Downtown Experience

v Integrate Sustainability where Appropriate




PROGRAM SCHEDULE

Q1 (September-November ‘22) — Q3 (March ‘23-May’23) - >Q4 - COUNCIL
DATA COLLECTION PHASE DESIGN PHASE ADOPTION AND BEGIN

Q4 (June'23-July’23) - IMPLEMENTING PROJECTS

Q2 (December '22-March ’'23) - PROGRAMMING PHASE
STRATEGY DEVELOPMENT PHASE

. . d i i in ort from
1° Steering Committee o S’r.eerlng Cc.)mml'r'ree. i gggcr)iln gCSZEsni’r’ree Durin
Meeting — Big Picture IMee’rlng - RewgwI Specific Implemgntq'rion g
Discussion//Listening 2nd Steering Committee mprovements, Colors, 4™ Steering Committee

Meeting — Discuss Specific Amenities, Themes, etc Meeting — Concept Plan

|deas/Strategy Review/General Acceptance
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WHAT WE'VE HEARD

“What are some of
the biggest
challenges/obstacles
you feel that prevents
Downtown
Bloomington from
reaching its full
potential?”

Government inaction — lack of political will and funding

Aesthetics of entry points into downtown are poor

Lack of attractive businesses & lighting between parking garages and main strip
Loitering and pan-handling discouraging to visitors

Lack of unified sense of place Downtown — different areas are disparate
Downtown’s reputation is primarily for nightlife — not very family friendly
Costs of upgrading buildings to ADA scares investors away

Office traffic has declined, limiting daytime viability of ground floor retail
Some building owners just ‘“‘sitting on properties’ rather than investing in them
Poor promotion in advance of Downtown events

Core services (e.g. trash collection) overlooked




WHAT WE'VE HEARD

“What do you
believe would be
the most impactful
streetscape
improvements in
terms of generating
more visitors to
Downtown?”

U.S. Route 51B road diet — elevate pedestrians over vehicles

Gateway project along Market Street to make Downtown entrance more inviting
Enlarge the “public sphere” — narrower road lanes and wider sidewalks

Better utilization of alleys as restaurant/green space with festive lighting

Make certain streets for pedestrians only

More vibrant décor — color, banners, lighting, creative/fun things, etc.

Less hardscaping and more landscaping — large, robust trees e.g.

Creation of a central space for events/recreation — destination for the community
Multi-modal access improvements (e.g. bicycles) — overcome reliance on cars
Street furniture to encourage visitors to stay longer

Traffic calming to promote safe walking Downtown




DISCUSSION GROUPS

TRAFFIC & PARKING

Mike Sewell/Craig Shonkwiler (Facilitators)
David Braun
Anthony Grant
Jamie Mathy

LOCAL BUSINESS
INTERESTS

Scott Swanson/Chris Stritzel
(Facilitators)

Elmo Dowd

Vicki Tilton

Jan Lancaster

CULTURAL/PUBLIC SPACES

Neil Brumleve/Kyle Glandon (Facilitators)
E — 3 Pam Eaton
Andi Whalen

Andy Shirk

67



WHAT'S NEXT

Provide any additional thoughts to Mike in the next week or so.

POINT OF CONTACT: We will provide Minutes from the meeting to all participants (including those
vnable to attend today)

Mike Sewell (CMT)
msewell@ecmiengr.com We will be in touch to schedule the 2" Steering Committee Meeting (tentatively

(309)386-0679 March *23)

THANK YOU!



mailto:msewell@cmtengr.com

Exhibit 2 — General Discussion Meeting Notes
December 7, 2022

Streetscape - Steering Committee Meeting #1
Downtown Bloomington, IL

e Looking to improve connections to neighborhoods just outside the downtown

o Need different touch points with the community (absentee business owners, bar owners vs.
etc.). Involve other building owners sooner in the process (30% may have changed hands).
Property owners vs. business owners. (Jamie)

e Brought up website idea (Connect)

e Pam Eaton sent out our questionnaire to 20 other people already

e There are now around 1,000 people living downtown and those people (and the larger
community) need to be involved in discussions of what is planned for Downtown.

e That said, most are likely not interested in attending public meetings and consideration should
be given to creating a website for this program or other online tools to solicit feedback.

e Some residents aren’t interested (not an owner attitude)

e Some of the room doesn’t think there are any new issues from previous studies

e Qversignage

e Communication from City isn’t perfect

e Message isn’t consistent

o 50% of Connect Transit will be electric by 2024

e Need to future proof (extra conduits, etc.)

e Some pessimism in the room about whether or not we will deliver on our word

e Wayfinding sign tag line was “Dream Big”

e Signage are for visitors to town, not residents

e Pam wants us to get article out to Pantagraph requesting information from constituents
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Exhibit 3 — Traffic & Parking Meeting Notes

December 7, 2022

Streetscape - Steering Committee Meeting #1
Downtown Bloomington, IL

Traffic and Parking

Facilitators: Phil Allyn (City of Bloomington), Michael Sewell (Crawford, Murphy, & Tilly)

Team Members: David Braun (Connect Transit), Anthony Grant (McLean County), Jamie Mathy (Red
Raccoon)

Past

e Mistakes made in past:
o Abundant Life (flop house) negatively affecting neighborhood.
o Asymetrical light poles — not lined up.
o Planting little trees vs larger, more robust. Don’t provide shade. — Lose parking for more
shade
o Four lanes of traffic. Concerns with older folks and also dropping people off on bus lines
and having to cross highway.
e Good things in past:
o One-way good for deliveries

Present

e  Walker parking study didn’t take into account people that were working remote from County.
Anecdotally, Jamie is now having to park on upper level where he didn’t have to before.

e Parking right outside front door is clientele dependent

e Most people fine parking within one or two blocks.

e Lot of anecdotally people do not like parking downtown because it’s difficult. Stressful and
anxiety.

e Weather considerations affect people’s appetite for walking.

e Current wayfinding good for people that don’t live here.

e Homeless people make visitors feel unsafe.

e Transient people downtown, sketchy west side.

e Blind spot — people crossing over to BCPA. Fine line between protecting people from what they
shouldn’t be doing vs encouraging bad behavior it by putting in a protection.
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Future

Autonomous cars — less people own cars. You get a subscription for Ford fleet to come pick you
up. Less parking needed perhaps.
Fix underground infrastructure first. Concern about utilities such as water mains that need
replaced. But also Ameren has a capacity issue that needs discussed. Need to be fixing this in
advance of big streetscaping work. Fiber providers are also the worst about digging things up.
More businesses do seem to be coming downtown and giving reasons for people to come back
downtown.
Need digital information boards (wayfinding) — not static. Events board. Right now are not
dynamic. Need push frame that tells you restaurants.
Nobody has ever complained about losing parking for the parklets (outdoor dining). Wider
sidewalks
6 bus “trains” going away — and moving lines to the outside highways.
Frustrated with IDOT being reactive not proactive
Discourage people from crossing US51
Takeaways:

o Parking problem right now (perception for visitors —it’s not fun and it’s stressful)

o But desire for wider walks and outdoor dining — and future parking needs may not be as

bad due to autonomous vehicles
o Make sure underground utilities are thought through
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Exhibit 4 — Local Business Interests Meeting Notes
December 7, 2022

Streetscape - Steering Committee Meeting #1
Downtown Bloomington, IL

Local Business Interests
Facilitators: Scott Swanson, Chris Stritzel
Team Members: Elmo David, Vicki Tilton, Jan Lancaster

PAST DISCUSSION
e lack of support for business owners from City
e No clear path for setting up building or business (Rueben — Spice Works)
e Need single point of contact for business owners to help walk through the process
e Hard to promote downtown
e Told all the time it’s entirely different in Normal (business relations)
e Pub crawl was a huge success — no longer a thing
e Couldn’t close the street down before
e Jazz & Blues (pub crawl) was for an adult crowd (not students)
e Lost of Osco/CVS, small grocers, etc.
e Parking tickets were ridiculous
e Churches used to have place for homeless

PRESENT DISCUSSION
e Qutdoor dining = huge success
e Qutdoor dining look is not the greatest
e Festivals on the square
e Student pub crawl — students get bused in — not notice to business owners (trash)
Covid restrictions was tough as times
Lost employees — staffing issues — especially in service industries
Business is almost back to growing again
Recession proof for the most point
e Switching business models (more adaptable)
e Retail outlets need to be good marketers
e Free parking during COVID (sign clutter)
e Bars are open to 1 during the week and 2 on the weekend
e Qutdoor concerts are a good addition
e Problem is in the 500-block (college bars)
e Food truck vendors (stay until 5:30 AM)

FUTURE DISCUSSION
e Ordinance (Merl Huff - Peoria) — abandoned buildings
e Property values going down because of abandoned buildings
e Need to figure out parking (probably more of a perception)
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Need to up services for downtown residences

Trash — no garbage on the street (city cans are overflowing)
Updated lighting

Perception of being unsafe — code blue stations

Perception of being dirty

Welcome wagon for new people in downtown (DBA)
Would prefer outdoor sidewalk space over parking next to business
People want to park right in front of the business

Want downtown to be walkable, want family

Want flexible use space like uptown Normal circle

Need to notify owners of upcoming events

Correct homelessness issues

Promote mixed-use buildings

Get the students out of town when bars are done
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Exhibit 5 — Cultural/Public Spaces Meeting Notes

December 7, 2022

Streetscape - Steering Committee Meeting #1
Downtown Bloomington, IL

Cultural / Public Spaces

Kyle Glandon  Workbench Architects
Neil Brumleve Massie Massie

Pam Eaton Eaton Gallery

Andi Whalen  INB / Jaycees

Andy Shirk Beer Nuts

Past
+

+ +

+ + + + +

Current
+

Originally THE retail hub

Coliseum, never worked, lack of communication, personal interests driving decisions, not big
enough, no hotel, hockey venue without a feeder youth program

One way streets

Facade grants misappropriated or poorly utilized, little oversight on the program — City made
poor decisions

Second Pres. big addition / Holy Trinity / First Christian - thriving church community downtown —
acoustics in their facilities are great

Library

string lights, benches, christmas decorations,

inconsistent lighting levels

painted transformers

affordable rent, variety of spaces

neighborhood associations as affiliates

County Seat

Downtown was center of activity

Library is filling void of culture for many coming out of COVID

Mclean County History Museum needs more programming, more events to help operating
deficits

New lighting is ok although illumination levels are inconsistent — String lights are nice

The courthouse square serves as an event space - this is a positive but can be improved upon
Churches downtown haven’t rebounded and aren’t coordinating activities with downtown.
Second Presbyterian congregation is way down. No longer biggest Youth program and therefore
fewer families coming downtown

No public toilets

Jefferson Street as the regular outdoor event space (suspect its the default and not critically
evaluated-Kyle). Improve ease of use and supporting amenities.

BCPA acoustics are great

Management of Coliseum and BCPA difficult. too expensive to rent

Parklets for restaurants, image of buildings spilling outside are really welcoming
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Future
+

+ + + + + +

jersey barriers the City is providing for parklets aren’t permitted to be personalized or beautified
by businesses. difficult for businesses to get approvals. certain number per block, applications
required, etc.

Grass around at Museum Square used (although not optimized) for seating

Museum square World War memorial isn’t seating although people need seating and it’s an
obvious place to sit.

Safety - perception of safety, lighting, storefronts need to be lit, paving uneven

Recent site furnishing (trash, benches, etc.) were a nice addition

Two way streets to slow traffic. Stop signs in lieu of traffic signals. Linked traffic signals allow
drivers to speed. Eliminate one-way streets...confusing

Improved circulation (I believe this was automobiles-Kyle)

Better utilization of existing green spaces. Includes BCPA lawn (needs branding)

Warehouse district. Public works area south of project scope has tons of potential and
interested parties (Tom Kirk, Hermes) — should be emphasized and connected

Museum Square can be better optimized, needs a plaza cafe leased by 3rd party to encourage
lingering.

Better activate roofs. Parking garage roofs should be programmed and landscaped. Pam had
several programming suggestions.

Family oriented green space as destination and reason to linger. “Give me a reason to bring my
family”

Connect transit location should be located closer to amenities that riders are using - library,
courts, jail, government facilities, etc (Pam Eaton suggested they’re planning to put Connect in
the wrong garage. Should be at the Front Street garage)

How is new open space going to be used and maintained. Is it just going to be a place for trash
to collect and dog poop. can the City manage a new public amenity in a way that it stays
beneficial to the downtown experience.

Programmed events such as farmers markets, music festivals need to be expanded
Management of spaces need to be considered

Want more businesses spilling out into the sidewalk spaces

Want a consistent look for parklets

Shorten crosswalk distances to encourage walkability

County Museum space could work better in the future
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V
§ CMT DOWNTOWN STREETSCAPE DESIGN V

Crawford, Murphy & Tilly

1)

2)

3)

4)

2"d STEERING COMMITTEE MEETING gé&ﬁ(fg/&(i{

March 7, 2023 - 2:30 PM ILLINOIS
MEETING MINUTES

PROGRAM SCHEDULE UPDATE:

- Design Team has mostly completed the Data Collection Phase and has moved on to the Strategy
Development Phase.

- Design program is on schedule for Fall ‘23 completion.

VALIDATION OF PREVIOUS FEEDBACK:

- Briefly reviewed “Main Takeaways” from previous Steering Committee meeting in order to ensure that
feedback from the committee is informing design decisions. Takeaways from Overall Group, Traffic and
Parking Subgroup, Local Business Interests Subgroup, and Cultural/Public Spaces Subgroup were discussed.
- Design Team shares how various discussion points have been incorporated into design decisions, such as
(1) improving connections to adjacent neighborhoods, (2) greatly increased opportunities for outdoor
dining, (3) consistency in parking layout and street sections to make parking less stressful, (4) review of
utilities (private and public) to avoid tearing out recent improvements due to utility replacement projects,
(5) incorporating more “greenspace” Downtown including tree symmetry, (6) use of streets to facilitate
deliveries, (7) better facilities for outdoor concerts, and (8) better utilization of open spaces.

DISCUSSION OF PRELIMINARY CONCEPTS:

- Provided update on meetings with IDOT. IDOT appears to be receptive to various improvements proposed
by Design Team on US-51B with goal of slowing down traffic, making crossings safer, inviting traffic into
Downtown, and establishing “sense of arrival”. Possible alternatives include lane reduction, curb bump
outs, on-street parallel parking, and streetscape beautification.

- Discussed potential location of bike lanes inside the Downtown core, rather than located on US-51B. Team
has upcoming meeting planned with Bike BloNo and Friends of the Constitution Trail to further discuss.

- Discuss alternatives for Main Street, Center Street, and East/West streets. Proposals include consistent
parking layout, flexible use lane for bicycles and deliveries, and wider sidewalks for outdoor amenities.

- Discussed alternatives for utilizing open space in Downtown Bloomington to enhance quality of life and
attract more visitors.

OPEN FLOOR DISCUSSION / WRAP-UP
- 3" Steering Committee Meeting to be tentatively scheduled for early June.
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V
§ CMT DOWNTOWN STREETSCAPE DESIGN V

Crawford, Murphy & Tilly

1)

2)

3)

4)

5)

6)

7)

39 STEERING COMMITTEE MEETING gé&ﬁ(fg/&(i{

September 27, 2023 — 2:30 PM lLLiNois
MEETING MINUTES

PROGRAM SCHEDULE UPDATE:
- See attached presentation for details.

UPCOMING PUBLIC OUTREACH CAMPAIGN:

- Discussed goals of the campaign: (1) to inform and update, (2) to solicit feedback for critical design
decisions, and (3) to build excitement/engagement in order to attract more feedback and public
involvement.

- Discussed different elements of the campaign, including the upcoming community input workshop and
project website. See attached presentation for more details.

- Discussed possibility of having a press conference to announce the campaign.

- Discussed plans for making sure all Downtown business owners are invited to the open house, invited to
view the project website, and how we could encourage additional feedback from them.

UPDATE ON RECENT MEETINGS W/ COUNCIL & COUNTY:

- Provided update on meetings with County: two meetings with McLean County Museum of History staff,
one with County Administration staff, and one with County Property Committee. Reported that all
meetings went very well. We incorporated some feedback from these meetings and concepts have been
very well received. Property Committee asked “How can we help you make this happen?”

- Provided update on meetings with City Councilmen during three-on-one meetings. With just a couple of
exceptions, the Downtown project was very well received and councilmen appear very eager to see this
project happen.

UPDATE ON US-51B:
- 3™ Steering Committee Meeting to be tentatively scheduled for early June.

MATERIALS/COLORS/FIXTURES:
- 3" Steering Committee Meeting to be tentatively scheduled for early June.

STEERING COMMITTEE MEETING #4:
- 3™ Steering Committee Meeting to be tentatively scheduled for early June.

OPEN FLOOR DISCUSSION / WRAP-UP:

- Several committee members discussed that there is already adequate parking around Downtown but
visitors are unaware of these options. Need better education, parking wayfinding, etc.

- Several committee members discussed the need to communicate to the public that the proposed flex lane
will accommodate delivery vehicles.
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CHEDULE UPDATE

Overall Streetscaping Plan First Streetscape Project

Prepare for Public Outreach: Develop website, video,
secure Public Input Workshop venue, ete. AND host | 1.5 Months
Steering Committee Meeting #3.

* October ‘23 — Public Outreach S

Public Qutreach: Solicit public input thru website and
2 Weeks
Public Input Workshop.

[Make Critical Overall-Plan Design Decisions: Host
Steering Committee Meeting #4 followed by Core Team Determine What First Project Will Be — Additional

Campaign, 4t Stee ring Committee S e e 0T

[Milestone: Resume Design Efforts 3x1s?

IMilestone: 1" Project Determined and Contract

Meeting, make critical design

drawings and cost estimates. Concurrently, resolve | o\ |1 Project: Contract preparation/
autstanding design issues such as refuse management, Inegotiation/getting on council agenda,
gateway features, BCPA, ete.

choices, and select 15t streetscape e

Programming Phase: Design Team develops
recommendations for phasing strategy. Then host
Steering Committee Meeting 45 followed by Core Team

[ st " . . =
Warkshop to approve phasing strategy and finalize plan. 17 Project = Detailed Design (accelerated) :
Survey, prepare construction documents, secure | 5 Months

Milestone: City Council Adopts Plan 3/11/2024 permits, prepare bid documents, etc.

March 2024 — City adopts =

|1 Project - Bidding Process: Pre-bid meeting,
etc.

Streetscape Plan S

Milestone: issue Notice to Proceed for 1 Project|

* June 2024 - Bid 15t streetscape

then break
onstruct 17 Streetscaping Project. for winterg]

project A&

11/13/2023|

2 Months

1Menth

2 Months

ANOAYIAT :: NMOLNMOA

-
Milestone: 1* Streetscaping Project ﬂnmga\
of 2N

@
&

* Fall 2025 — 1st project complete
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PUBLIC OUTREACH CAMPAIGN

* Branding/Messaging

* Project Website

NN

EVERYONE

* “Hype Video”

| .

e Community Input Workshop

f

.
]

e Social Organization Road
Show

FOR

 BOUTIQUES -—
| SHOPPING

EATING
COFFEE
BIKING
HISTORY
THRIFTING
PAINTING
DRINKS
TATTOOS
MUSIC

BOOKS
ART
GAMING
PRODUCE
CONCERTS

FLOWERS
YOU,ME_ |

EVERYONE [

ANOAYIAT = NMOLNMOA



sy

Partners

(City of Bloomington, McLean

County, DBA, CMT, Workbench

Massie & Massie) Link to City Website Privacy Policy
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Welcome/Home Streetscape Vision View Plans Events & Updates Feedback

Overview & CTAs Vision Overview What is a [ Main Renders ] ( Timeline ] [ FAQs ) ( Project Components ) List of Events, Classic/ Sidewalk/
& Animated Film Streetscape News, Updates Modern/ Parking
& Why Hybrid Options

Pedestrians/Bikes
Sidewalks
Parking

Market Street Garage
Museum Square
North Main Plaza
US 51-B

Gateway Concepts

Link to Feedbacl - -

Note

Some of the nodes above may be pages or
sections. This will be determined by content
and web flow.

Survey/
Feedback Form

4
-
2
4
13
m
<
m
)
=<
o}
Zz
m

DowntownforEveryone.com

82



PROJECT WEBSITE

Streetscape Vision ViewPlans Events + Updates Feedback

CAPE + SQUARE REDESIGN

MacBook Pro
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COMMUNITY OPEN HOUSE

DOWNTOWN Downtown Bloomington

Streetscape -

o EVERYONE Community Open House Map

20'x40" Area for
Mockups

Wednesday, October
11t" from 4-7PM at

the BCPA Ball Room

(‘D Welcome / Visitor Registration (Scott?) @ Streets Station / Mockups:b(Chﬁs?)

@ Intro / Project Status Station (Mike?) @ Tables to Write Cafftatents
Museum Square Station (Kent? Map of DowniGir o7 Reference

(@ Museum squ lon;(isentz) Q) and/or StiEkyWafes (Kyle?)

@ US-51B / North Main Plaza / Materials, Amenities... Station (Neil?)
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UPDATE ON US-51B

PT STA 125+95.50 44°17°36" (LT)
D = 12°00'00°
R=477.46'
T = 194,33"
E = 38.03"
e=NA
TR = NA
SE RUN = NA
PC STA = 122+26,39
PT STA = 125+95.50

FRONT ST

~—STA 124+83.09 (EAST ST)=
STA 2+50.00 (GROVE ST)

— PT STA 125+495.50
[
| 90°21'17"——

BIKE LANE

‘.&L"i

NENTS CONTROLLING DESIGN

RKED ROUTE NUMBER: US 51 BUS NB,
R TE: NO

INCIPAL ARTERIAL, OSOW DESIGN: NO
[SIGN YEAR ADT: 9,700 VPD.

=¥

89°38'43"—
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CLASSIC / TRADITIONAL
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MODERN / CONTEMPORARY
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ALS NEXT
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THANK YOU!
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V
§ CMT DOWNTOWN STREETSCAPE DESIGN V

o, M & T 4 STEERING COMMITTEE MEETING gé&ﬁggfﬁ%
October 23" 2023 — 10:00 AM ILINoOIS

MEETING MINUTES

1) REVIEW RESULTS OF PUBLIC INPUT (AS OF 10/20/23):
- Street Section: Alternate B was the clear favorite with more than twice the votes of the second closest
option. 84% of the votes favor a section that prioritizes walkability/pedestrian space over parking.
- Street Style: Hybrid Blend was the clear favorite with almost twice the votes of the second closest option.
Modern/Contemporary only received 11% of the votes.

2) FINAL RECOMMENDATION FROM COMMITTEE ON STREETSCAPE SECTION:

- Steering Committee voted unanimously for Alternate B.

- Alternate A: 0 votes.

- Alternate B: 9 votes.

- Alternate C: 0 votes.
- Design Team clarified that the proposed section for Center Street would be parallel parking on just one
side of the road, in order to provide very nearly the same amount of pedestrian space as that provided by
Main Street Alternate B.
- Design Team reaffirmed numbers shown on the DowntownforEveryone.com website, that include the
aforementioned Center Street parking reductions:

- Current number of on-street parking spaces: 780

- Proposed number of on-street parking spaces: 720

- Current downtown public parking vacancy during peak hours: 64%

- Proposed downtown public parking vacancy during peak hours: 56%

3) FINAL RECOMMENDATION FROM COMMITTEE ON STREETSCAPE SECTION:
- Steering Committee voted unanimously for Hybrid Blend.
- Classic/Traditional: 0 votes.
- Hybrid Blend: 7 votes.
- Modern/Contemporary: 0 votes.
- Committee was told they would have a chance to review the proposed hybrid style once the Design Team
develops it.

4) DISCUSSION ON 15T STREETSCAPE PROJECT:

- No consensus on what the first Streetscaping project should be. Suggestions included the following:

- Focus on beautifying/expanding the Douglas Street lots first so that there is a place for people to park
when parking spaces in the Downtown Core are displaced due to construction.

- Center Street needs more attention than Main Street.

- Stay away from Center Street during the construction of the new Transit Center, slated for Fall '24
construction through spring/summer of 2026.

- The Square project will make the biggest “splash”.

- Focus on beautifying the corridors between the parking garages and the Square (Center from Monroe
to Jefferson and Main from Front to Washington).

- City would have some PR to do if our first project was anything other than the Square or Main Street
Alt B improvements, since that is what the public is most excited for.

- Focus on the Market Street corridor from Roosevelt all the way to and including the Douglas Street lots.
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5)

OPEN FLOOR DISCUSSION / WRAP-UP:

- Several committee members discussed that there needed to be more “icing” to the parking in order to
make it attractive to visitors: well-lit and change from 90 minute parking to 2 hours. There was some
discussion about businesses validating parking. Many business owners prefer metered parking.

- There was some discussion that the use of flex lanes precludes the possibility of some customers getting
drive-up service (such as parking adjacent to a coffee shop and running in to get a coffee you ordered in
advance).

- There was not time to discuss the proposed garbage management plan. This will be deferred to the next
Steering Committee Meeting.

95



%ﬁrl B-Committee MéGting #:
10/95/23 _

S

ANOAYIAT »: NMOLN

96



A long time ago, in a Downtown not too far
away...
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Now hold on a minute...

CMT

Get country.

1983
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PUBLIC INPUT RESULTS

(as of 10/20/23)

STREET SECTION

Alternate C Alternate A
27% 16%

STREET STYLE

Classic/Traditional
33%
Hybrid Blend
56%
Modern/Contemporary

Nn%

Alternate B
57%

Alternate A 35 Classic/Traditional 77
Alternate B 127 Modern/Contemporary 24
Alternate C 6l Hybrid Blend 130

ANOAYIAT :=: NMOLNMOA




FINAL RECOMMENDATION FROM STEERING
COMMITTEE ON STREET SECTION

Alternate A - Alternate B - Alternate C -
Maintains Current Level of Parking/ Improves Walkability of Establishes the Greatest Amount of
Downtown Pedestrian Space / Least Parking

Website:

ANOAYIAT = NMOLNMOA



FINAL RECOMMENDATION FROM STEERING
COMMITTEE ON STREET STYLE

Website:

ANOAYIAT = NMOLNMOA
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GARBAGE SITUATION/UPDATE

CONSIDERATIONS / CRITERIA -

* Minimize visibility of trash along streets...
* Minimize smell of trash along streets...

* Maximize screening of dumpsters...

* More laborious pickup process acceptable if results in desired placement...

-

Y - il

O
o
2
4
L |
o
2
Z
E
m
<
m
A
=<
O
Z
m



GARBAGE SITUATION/UPDATE

TRASH MANAGEMENT SKETCH
2023-11-08

2 CMT

Citibin containers placed
in alleys where possible

XL Citibin container}
placed in curb
bumpout area when
no alley exists

Dump truck uses flex
lane during hours
when bicyclists are
minimal

Public trash cans to be

BigBelly compactors in order
to minimize required pickups
Bigbelly Smart Max :

@ FULLY ENCLOSED

@ CLEAN™ CONNECTED

ANOAYIAT := NMOLNMOA

(@) FuLness moicaTor

@ COMPACTOR
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AT’S NEXT
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V
§ CMT DOWNTOWN STREETSCAPE DESIGN V

Crawford, Murphy & Tilly

1)

2)

3)

4)

5t STEERING COMMITTEE MEETING gé&/t{/y/;f(

December 19", 2023 — 1:00 PM ILLINOGIS
MEETING MINUTES

REVIEW & DISCUSS “HYBRID STYLE”:
- Steering Committee generally in favor of the hybrid style shown. (See attached presentation.)
- Concerns about material durability. Design Team responds that clay pavers proposed are much more
durable than similar materials, such as concrete pavers. Design Team will avoid selecting furnishings that
include wood, in order to avoid burdening City staff with maintenance issues.
- Committee member suggests exploring use of planters made of recycled wind turbine blades. This fits in
well with Design Team’s sustainability initiatives for this project.
- Asked the Committee for their preference on color scheme (see attached presentation).

- Tan Blend: 3 votes.

- Red Blend: 7 votes.

PRESENT CONCEPT UPDATES:
- Steering Committee in strong support of the concepts shown (see attached presentation):

- Center Street

- East-West Streets

- North Main Plaza revisions

- Bloomington Center for Performing Arts/Douglas Lots Area

- US-51B Areas, including Withers Park
- Some discussion about the large radio tower Downtown (the “Eiffel Tower”). Committee likes the idea of
making a community asset out of the tower. Pending owner approval, Committee agrees with Design
Team’s suggestion of ornamenting the tower with lights and turning it into a valuable landmark.

REVIEW & DISCUSS PROJECT PHASING:
- Steering Committee generally in favor of the project phasing shown. (See attached presentation.) Design
Team explains that phasing plan is very much subject to change based on unforeseen funding, new building
developments, etc.
- Design Team explains rationale of proposed phasing:

- Stay away from Center Street until after transit center construction.

- Save US-51B for last (almost), and focus on interior first due to dynamic with IDOT.

- Prioritize BCPA area in ord<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>